SEYCHELLES: POST-ASSESSMENT OF NEEDS IN TRADE FACILITATION
Seychelles conducted its first self-assessment of its needs and priorities in the WTO trade facilitation area from 1st – 5th December, 2009. This was facilitated by USAID Trade Hub for Southern Africa. 23 officials from government agencies and private sector, including the Brussels-based delegate, participated in the assessment exercise.

35 proposed measures were considered (which formed the basis of the assessment)

Results: 
1. Preparedness: among the 35 proposed measures: 

· Already Compliant: 57.1%
· Partially Compliant: 22.9%

· Not Compliant: 14.3%
· Not Applicable: 5.7%

2. Examples of barriers to the implementation of the proposed measures:

· Inadequate structures to enable coordination and cooperation between relevant agencies; 
· Lack of awareness of the WTO proposals and requirements;
· Insufficient technically qualified staff and lack of designated personnel for specific activities.
3. Identified top technical assistance needs:

· Organisational re-structuring, administrative set-up and designing of operating procedures for trade facilitation organizations and related processes.

· Updating and amending and/or draft trade related laws and provide expert advice on the administrative legal framework;
· Institutional capacity building for trade facilitation e.g. for upgrading of national metrology standards, laboratory equipment and upgrading of various national laboratories;

· Training of designated personnel in all aspects of trade facilitation e.g. in the areas of laboratory testing, customs procedures for operation of the single window system, IT management systems, trade laws, etc.

· Accreditation of laboratories.
4. Some of the recommendations made for the way forward:
· That the existing Trade Facilitation Committee takes the responsibility to follow up on the recommendation arrived at by the participants during the WTO Trade Facilitation Self-Assessment of Needs and Priorities Workshop.

· Review the existing mandate of the Trade Facilitation Committee in order to give them more power to ensure that heads of respective Divisions/Departments implement the recommendation made by the workshop.
· That the competent authorities ensure that the National Trade Facilitation Committee, which should involve all stakeholders (government, private sector, civil society etc.), elaborate on the outcomes of this workshop while taking account of developments in relevant processes (at the regional level and WTO).
Usefulness of the Self-Assessment:

Seychelles (including the competent authorities and participants) found the assessment to be very useful. 

By identifying its current level of effort in trade facilitation vis-à-vis the WTO proposed standards, and its priority needs (also in line with its economic and social development objectives), the country:

· is better able to focus its limited resources to areas of need and priority;

· can now develop concretised requests for technical assistance in the area of trade facilitation on the basis of a comprehensive work plan;
- 
is better prepared for its accession to the WTO and for future negotiations on trade 
facilitation 
(the assessment also assisted to better understand the implications of implementing the future 
Trade Facilitation agreement). 
The assessment has also helped key stakeholders to develop a better understanding of the proposals and an appreciation of the benefits that can be gained from implementing the relevant measures. It also generated more interest in the work of the WTO (especially since Seychelles is not a full member country). Some participants had no prior knowledge of the WTO and its work.
In addition, it provided a forum where key stakeholders could interact and learn from each other, and hence see the linkages between the roles of their respective organisations.

The results will assist our representatives to negotiate more effectively on the proposed measures, special and differential treatment and technical assistance and to assist in implementation of the final results of the negotiations.  

Next Steps
A National Trade Facilitation Committee has already been established (before the assessment was conducted). This was done as part of the national structure for preparations of Seychelles’ accession to the WTO.

The Committee meets regularly. The results (including recommendations) of the assessment have been submitted to them for their consideration, including for further elaboration and continuous updating.  The results will be reviewed and updated as the negotiations progress and there is plan to keep up with necessary reforms.
Note of Appreciation
The Government of Seychelles wishes to express its gratitude to the WTO Secretariat, the US Government and the team of facilitators from USAID Trade Hub for Southern Africa for their support to the assessment, without which the successful outcome of the workshop would not have been possible.
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