Caribbean

	Logistics:                                                                                                                

June 21-23, 2005. Held in St. Johns, Antigua and Barbuda

	Cooperating Agencies:  

Funding organizations: WTO

Funded organizations: WCO 

Non-funded organizations:  World Bank

	Participating countries:  (13 countries invited, 13 participated)

Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Grenada, Haiti, Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago

	Participants: (2 per country invited)

The participants, consisting of 18 men and 9 women, largely came from their country's Customs/ Finance Departments and Trade Ministries.  IN addition the host country sent 5-10 people each day.  Most participants were senior staff (including a customs director and an ambassador). A few participants were beginners in the area of trade facilitation, and the WTO in general, while most had some previous knowledge. 



	Course Description:

Third in a series of WTO Workshops on Trade Facilitation scheduled for all regions, the event was carried out in cooperation with the World Bank and the World Customs Organization (WCO). Over the course of three days participants from the region learned about the negotiation mandate, the legal framework, proposals that have been submitted by Members were brought up to speed on the negotiations on Trade Facilitation, and received support in their preparations for the Geneva process.  

This workshop was audited by the WTO Technical Cooperation Audit Department to determine if the workshop was effective and objectives of the course were met.  
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WTO REGIONAL WORKSHOP FOR CARIBBEAN COUNTRIES
ON

UNDERSTANDING THE WTO TRADE FACILITATION NEGOTIATIONS

Course Objectives-  Participants will gain:


- improved understanding of the issues involved in the current negotiations on trade
         facilitation


- strengthened capability to assist their country in preparations for participation in the WTO
         Trade Facilitation negotiations

DAY 1
9.00 – 9.45 
Opening Session



-  Statement by local authority




-  Statement by WTO 




-  Introduction of participants,  overview of agenda and course materials- WTO




-  Introduction of workshop evaluation methods- WTO 

9:45 – 11.15
Session 1:  WTO TF NEGOTIATIONS IN THE CONTEXT OF THE DOHA ROUND




- Situate Trade Facilitation in the context of the Doha Round, S&D provisions,


 

   and Single Undertaking




- Outline the Mandate for Negotiations on Trade Facilitation (July Package)





Ms Nora Neufeld - WTO Secretariat

Teaching Objectives:  Teach participants how trade facilitation fits into the framework of the Doha Round, the underlying key elements of WTO special and differential treatment and the basic parameters for negotiation as set out in  the Mandate.  
11.30 – 12.45
Session 2:  DERIVING BENEFITS FROM TRADE FACILITATION 




 -  Economic benefits





-quantification 





- identification 





Mr. Luc de Wulf - World Bank
Teaching Objectives:  Participants will learn not only how adoption of trade facilitation initiatives can enhance the welfare of both the private and public sectors but also how these benefits can be quantified.  
14.00 – 15.30
Session 3 :  OVERVIEW OF GATT ARTICLES V, VIII AND X





Ms Nora Neufeld and Ms Sheri Rosenow - WTO Secretariat
Teaching Objectives:  Help participants understand and apply the GATT Articles and relevant WTO jurisprudence.

15.45 – 17.30
Session 4: Working Group Exercise I

Preparation for negotiations.  Identification of impediments to trade flows stemming from border-related practices and procedures associated with GATT Articles V, VIII and X. Identifying priorities for negotiations, including discussion of how to identify clearly the trade impediments and how priorities can be set.  Who are the main actors involved (border agencies and private sector)?

Introduction by WTO Secretariat.  All resource persons will assist working groups. Working Groups will make brief presentations of their findings at the end of the session.  All resource persons can provide constructive comments on the presentations to allow working groups to make  improvements before advancing to the next phase of the working group exercises.
Learning Objectives:  Participants will be able to apply what they have learned in the previous sessions by discussing barriers faced by their trade that would fall under the relevant GATT Articles, methods of identification of these barriers, how this information can be useful for the development of trade policy in the negotiations.  They will also learn more about barriers faced by other countries in their working groups. 
DAY 2
9.00 – 11.00
Session 1:  OVERVIEW OF NEGOTIATING PROPOSALS




-  GATT Articles V, VIII and X






WTO Secretariat

Teaching Objectives:  Introduce participants to the proposals that have been made by WTO Members under GATT Articles V, VIII and X  and provide a general understanding of the measures that have been proposed.  

11.30 – 13.00
Session 2:  OVERVIEW OF NEGOTIATIONS




-  Other Proposals 





-S & D Treatment 





- Technical assistance and capacity building




-   State of Play of TFNG



WTO Secretariat
Teaching Objectives:  To teach participants about the proposals that have been made by WTO Members on special and differential treatment and technical assistance and capacity building. Participants will learn how all the proposals fit into the negotiation process, how the negotiating group meetings have progressed and what is planned for the upcoming future. 

14.30 – 16.00
Working Group Exercise II

Review of negotiating proposals and preparation for oral presentation.  Each Working Group will take an in-depth look at proposals made by WTO Members to become familiar with the proposals, determine priorities/constraints, and consider technical assistance needs and Sand D treatment.   In Working Group Exercise III session each group will make a presentation to provide an overview of their assigned proposals and present their findings and recommendations.  Findings in Working Group Exercise I session could also be incorporated in the presentation.  

Learning Objective: Participants will have hands on experience looking at the Member proposals.  They  will deepen understanding of the provisions of the mandate and GATT Articles  and will apply the results of the first working group session to the actual negotiation proposals.

16.15 – 17.30
Working Group Exercise III

Final preparation of group proposals and presentation to mock Negotiating Group meeting 

Learning Objective: Participants will present the results of the Working Group Sessions.  This will force the development of conclusions in the working group discussions, allow participants to learn about other positions within the region from other group presentations, practice making presentations, and gain experience in preparations for negotiation.
DAY 3
9.00 – 10:15 
Working Group Exercise III - Continued 
10:15 -  11:00    Session 5:  DIAGNOSTIC TOOLS FOR TRADE FACILITATION 




-  Instruments and standards
WCO
Learning Objective: Help participants to learn about the tools and resources available to help them to better understand the trade facilitation proposals, to assist in assessing what it would take to implement the proposals and how capital-based government agencies should coordinate with each other and with the Geneva based officials to develop trade policy and support the negotiations.  
11:15 – 12:45
Session 5 cont'd:  DIAGNOSTIC TOOLS FOR TRADE FACILITATION




-  Importance of cooperation between Capital and Geneva Delegates




- Trade Facilitation Negotiations Support Guide  



World Bank
Learning Objective: Teach participants how capital-based experts can support their country's WTO negotiators in Geneva through the use of the World Bank Trade Facilitation Negotiations Support Guide.  This will be achieved through explanation of the Guide and by sharing the experience gained in Pilot studies in Jamaica, Uganda and Sri Lanka.  
12.45 – 13.30
Wrap-up session and Assessment of Workshop 



WTO Technical Cooperation Audit Department

	WTO Technical Cooperation Audit Report

Technical Cooperation Audit Report on the Regional Workshop for Caribbean Countries on the Understanding of Trade Facilitation Negotiations 

Antigua Barbuda

21 - 23 June 2005
The workshop achieved its objectives and the participants certainly improved their understanding of Articles V, VIII and X of GATT and their skills required to make their countries’ participation in TF negotiations more effective. This was evidenced by the outcome of the group works, their performance during several exercises and confirmed by the WTO resource persons.

Furthermore, interviews with more than 60% of the participants and the end-of-TA plenary evaluation showed very positive reactions pointing to the fact that the workshop was useful and relevant to their work. The gap analyses carried out both at the beginning (with a view to establishing the base-line) and at the end of the workshop, showed that the overwhelming majority of the participants felt they had made considerable progress in gaining both additional knowledge and skills. While at the beginning of the workshop 75% of them marked their level in the lowest quarter of the graph, at the end, 86% felt that they had reached the higher quarter. (See graph attached at the end of the document)

It goes without saying that the gap-graph, shows a very high level of satisfaction of the participants with their own performance and progress made during the workshop. This is all good and for most donors, the participants’ positive reaction to the TA is a prime consideration. However, it also has to be born in mind that the graph does not prove what the participants actually learned from the workshop,  and even less the extent to which they are ready - and in which areas - to improve their performance at work. 

The learning aspects were addressed through several group exercises, which had been carried out by-and-large to the satisfaction of the resource persons and demonstrated a high level of motivation and involvement of all members of the groups. 

In addition to the gap-graphs, interviews with some 60% of the participants were carried out, the PEFs were completed by 17 persons and an end-of-workshop plenary evaluation was carried out. All of these revealed the main messages the participants retained and resulted in a number of useful suggestions highlighting ways and means in which WTO could improve the TA in TF.

The most important ideas retained by the participants, inter alia, included: the importance of transparency and inter-agency cooperation; the fact that TF was a new area and that the required capacity-building was available; a need for more discussions of plans and positions in TF with countries in the Caribbean and building an "alliance" among them; the importance of the inclusion of all stake-holders; and the fact that TF may generate economic benefits.

From among the main recommendations of the participants, TCA suggests that the Trade and Finance, and Trade Facilitation Division pay attention and allocate resources to the development of more case studies and practical exercises, possibly on GATT articles V, VIII and X and the related negotiations too and incorporate them in the programme. To make the workshop more in-depth an extension of the duration (three to five days) should also be considered. 

Consideration should be given by the Division to whether separate training packages could be developed for participants at  of different levels of expertise. As the negotiations on TF move forward and new people may join the agencies concerned with TF, the need may arise to more formally differentiate a "basic" training from an "advanced" one delivered to experts. Workshops better tailored to different levels of needs may make them more effective.

All persons interviewed confirmed the relevance of the subject matters to their work and outlined their intentions to pass the training and background materials on to their colleagues, which may be considered as a multiplier effect. 

Finally a couple of efficiency consideration, which also influenced the participants' satisfaction with the workshop. The TCA representative wishes to put on record that the quality of the presentations of the WTO resource persons was outstanding and the organisation and presentation of the training materials was exemplary. 
However, although the classroom was adequate for learning, (seating, temperature control, amplification, etc), the problems relating to the accommodation of the participants (dilapidated rooms, poor breakfast services, etc.,) could have had an negative impact on the overall positive reaction of the participants to the substantive aspects of the workshop had they not been offset by the efficient backup work of the representative of the Logistics Unit. 




