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In an on-line society different types of economic and administrative entities have immediate access to digitized information, knowledge and competence.  However, as important as having instant access, is the fact that you have it on a global basis.  The symbol for this, the immediate global access, is of course the famous internet web address "www".  The tool that makes this possible is the information technology in all its different forms hardware, software networks and applications.


If we now take this development a step further, and realize that the development of immediate global access means that customers and suppliers can meet on a global basis, we get a competition on a global basis – the local economy becomes global.  EXAMPLE In this global economy there is absolutely no room for putting up restrictions for movement of goods and services.  Economies that are subject to such restrictions will clearly have a competitive disadvantage, and companies operating in such environment will become victim of competition and contract, go down or move to more favorable places.  Organizations like the WTO has an enormous responsibility and opportunity in making sure that there are no such restrictions for local economies, economies that would unnecessarily suffer from a competitive disadvantage.


So, now that we know how vital the information technology is, we should be concerned about that industry.  Basically the IT industry can very well look after itself when it comes to retrieving resources.  Much to the envy of others, the IT industry easily attracts venture capital, high‑skilled personnel and talented management.  What a high profile image they can benefit from!


The development of the IT industry continues to be spectacular.  Although recent economic hick-ups in Asia, overall, the global market for IT is predicted to have an annual growth of 10 percent driven primarily by expansion in software, services and the networking sector.


This is all well, but there is also a critical trend, and that is the US share of the IT market.  That market share is rapidly consolidating the US pre-eminent position as a global technology leader of the digital industries.  The US deserves that position – no doubts – as they spend more than 4 percent of its GDP on IT, while Europe (and probably other regions as well) spend more or less half that amount.  Considering how vital the IT industry is to the economy, it is of great importance that we match that 4 percent.  With this at hand, the public and the private sector must make every effort to encourage investments in that direction.  It is an almost overwhelming task, but it must be done.


Given the wide spread influence of IT in today's economy, it is vital that companies and organizations that want to stay competitive can obtain the latest technology when needed.  THIS IS A NECESSITY FOR THEM IN ORDER TO BE ABLE TO MOVE ON TO THE ON-LINE SOCIETY.  Hence, the availability of IT in all forms, without restrictions or barriers, is fundamental for all the sectors in an economy.  This is why we urge the parties involved to complete the next ITA round as soon as possible.  With all tariff and non-tariff barriers to trade gone, we can enjoy the continued growth of the IT industry:  its contribution in developing the economy, its supply of services to the public and the private sector to enhance their efficiencies, and its supply of IT talent to the society.

EXAMPLE


A critical part of the IT concept to the users is cost and speed for access and distribution of information that is the physical network carrying the IT services.  There is room for improvements.  A lot is being done in expanding the number of alternatives for the users to connect to the network, but still there are bottlenecks.  Both individuals and enterprises still have to rely on the paired upper wire owned by the telecom operator.  What needs to develop is competition in the local loop, with alternatives of optical fiber, cable television wireless local loop, etc.  This would drive the prices down, and lead to more high-speed connections.  This will be critical as more services are offered specifically within the framework of e-commerce.


An additional development that users will benefit from is mobility.  We emphasize that the IT makes know-how, information, and competence virtually mobile, and this is, of course, the whole point.  However, we must now meet the demand for mobility of the user, while accessing and exchanging information. (Example of hotel room with no telephone outlet, you can connect via mobile phone).  This is all right if you are satisfied with the low speed connection.  The capacity of mobile/wireless access will increase dramatically as wireless services in the form of GPRS, GSM Edge and the 3G become available.  The telecom industry is working hard to launch these technologies in the near future.


So then, ladies and gentlemen, we have taken a further step in moving from an off-line to an on-line society.  But you cannot stop there.  You must also take into account how individuals and enterprises are affected as they explore the IT resources.


I will start with the individual aspect, and present you an example that a friend of mine recently showed me.  He set up a web-site for renting houses in a small village in Toscana.  Along with this, he built a fairly simple booking system, and soon he found himself having a quite nice business.  He went on-line with an earlier off-line business, and made a lot of people happy.  This is something that would not have been possible without the benefits of IT.


Turning to enterprises and organizations, taking full advantage of the IT development becomes a bit more complicated.  There are specifically three areas that I would like to emphasize:  the evaluation of intangibles, change of skills, and organizational changes.


Intangibles:  Business performance and competitiveness in the private and public sector are increasingly dependant on their capability to handle intangible goods, competence and human capital.  Among other things, it means that the old slogan "our employees are our biggest asset" now becomes an acknowledged reality, together with patents, competencies of various kind, and all digitized information.


To really come through with the management of the intangible assets, one must have the ability to price it, and make it a part of the accounting and reporting systems.  Today our conventional accounting systems fail to give this possibility.


Ericsson, together with a number other corporations are involved in an international project to develop a standard for the future accounting of intellectual capital.


Change of skill:  I would like to emphasize the importance of education and training.  As companies, organizations and the public sector strive to take advantage of the IT development, their demand for high and multi-skilled employees increases.  Simultaneously, statistics from the OECD countries show that the demand for unskilled employees is declining.  If the society is to be able to meet this increased demand for skilled personnel, there is a need to adapt the system for education and training.  Education and training policies are often generally independent of each other, despite the fact that they are complimentary and need to evolve in a more consistent way.  Governments have a big responsibility in this area.  I hope that you all agree when I say that we need to see some fast acting.


Organizational changes:  restructuring is now occurring in all industries and services.  They are all company specific, and several case studies show how difficult it is to reorganize successfully.  In general, the key aspects of reorganization are:  decentralization of tasks and responsibilities, networking within a company or organization or networking between suppliers and customers, and strategic concentration.


For the individual a more flexible and individualized work will require new social organizations to counterbalance the increasing vulnerability of isolated employees.  When distance is no longer a constraint on a company's choice of location, local assets and attraction will be important features.


The society plays in important role in adapting work legislation to these new  situations, and at the same time, keeping job security on a politically acceptable level.


IT is revolutionizing our society, and we must learn to take advantage of it.  We must lead the development in direction that is acceptable to us as individuals.

