
EXPRESSION OF INTEREST FOR A COMPREHENSIVE EVALUATION 

OF THE ENHANCED INTEGRATED FRAMEWORK (EIF)
Overview 

Aid for Trade (AfT) provides a framework that links trade assistance activities, from capacity building training to trade policy and strategy development, within a coherent national development plan. Least Developed Countries (LDCs) face supply-side constraints that severely limit their ability to benefit from trading opportunities. They face trade integration obstacles in technical and hard infrastructure capacity, human resources, as well as managing adjustment and transition costs.  To overcome these constraints and realize the benefits from trade, LDCs must build awareness of such opportunities, and create an enabling environment for international trade.
In recognition of these challenges, the Integrated Framework (IF) was established in 1997 as an international initiative to assist LDCs in using trade as an engine for growth by mainstreaming trade into their national development plans and to coordinate delivery of aid to them. A comprehensive independent evaluation of the IF in 2003 led to the establishment of a Task Force, which recommended strengthening the delivery process of the IF, supported by an improved decision‑making and management structure and increase predictable funding on a multi-year basis. This, in turn, led to a revamping of the IF in 2007 into the present EIF which became operational in October 2008. In 2012, a mid-term review of the EIF was carried out. The pogramme was extended until end-2015, with an additional implementation period until 2017.  

The EIF programme aims at creating a strong and effective results-oriented partnership among all EIF stakeholders. This involves close cooperation amongst the LDCs, the current 23 Donors to the EIF Trust Fund, 6 Core Agencies, 1 Observer Agency, the Executive Secretariat for the EIF (ES), the EIF Trust Fund Manager (TFM) and other Development Partners who are supporting the LDCs' integration into the global trading system with a view to contributing to poverty reduction and sustainable development through the EIF objectives of:

· Mainstreaming trade into national development strategies;

· Setting-up of structures needed to coordinate the delivery of trade-related technical assistance; and

· Building capacity to trade, which also includes addressing critical supply‑side constraints. 

The EIF process aims to strengthen donor support to a country's trade agenda. LDCs can use the EIF as a vehicle to assist in coordinating donor support and to leverage more AfT resources, whereas donors can sign up to the EIF as a vehicle to deliver on their AfT commitments. 

Purpose and scope of the evaluation
The main purpose of the comprehensive evaluation is to undertake an independent, systematic and objective assessment of the programme’s implementation with a particular focus on the results and impact achieved by the EIF programme over its five‑year implementation span and to identify lessons learned, challenges and opportunities, and capture success stories from implementing the EIF. These would inform deliberations about the future of the EIF. The evaluation will place any findings in the context of the period the EIF has been operational so far.
The specific objectives of the evaluation include:
1. To assess the progress made against the programme objectives, results delivered and impact; 

2. To assess the relevance, effectiveness, efficiency, impacts and sustainability of the EIF process at the global (programme) level and at country level, including a full evaluation of the EIF's operation systems and structures in particular how the mid-term evaluation (MTE) recommendations for tailored support have been taken forward; as well as project and financial management processes;
3. To consider the EIF governance structure, in particular the ES structure, adequacy of staff resources and support provided to EIF countries and national structures, embedding of trade in national development strategies, impact and private sector engagement; 
4. To assess the constraints and opportunities facing EIF implementation at the country and programme levels;
5. To make relevant recommendations, on how to enhance the programme's relevance, effectiveness, efficiency, impacts and sustainability; and

6. To promote accountability, lesson-learning, and knowledge-sharing among all the EIF Partners, as a basis for achieving the programme objectives and purpose.

The evaluation will cover the period from the beginning of the operations in 2008 to the present. It should build on and add value to the recently concluded mid-term review, without unnecessary duplication. The evaluation will start in May 2014 and is projected to end in October 2014, with a draft Evaluation Report to be presented to the EIF Board and EIF stakeholders in September 2014.
The evaluation will cover both processes and operations of the EIF. The evaluation of processes will involve administrative processes related to programme delivery, the project approval pipeline and will consider roles, responsibilities and decision-making processes. The evaluation of operations will look at the programme's results chain, assess the extent to which results have been achieved and provide detailed recommendations and lessons learned. 
The evaluation will do a detailed analysis of a representative group of EIF operations at country level to assess results and the impact of support received. In this context, it will also consider trade mainstreaming and its value in aligning, harmonizing and attracting donors’ additional Aid for Trade. The evaluation will take into account the mid-term review conclusions and recommendations and assess improvements.
Methodology
The evaluation will be conducted through a participatory approach involving EIF stakeholders at the country and programme levels using the OECD-DAC criteria for development effectiveness (relevance, efficiency, effectiveness, impact and sustainability). The information will be of both quantitative and qualitative nature. 

The evaluation will be guided by TOR and an agreed‑upon Inception Report (to be produced by the winning bidder). It will consist of a mix of desk-based review and fieldwork.
Team and competencies
The evaluation will require the services of a team of consultants led by an - experienced team leader. The team will have the following experience and skills:

· Extensive monitoring and evaluation experience of trade‑related issues and programmes in the area of AfT programming and related sectors, such as agriculture and tourism;
· In-depth knowledge of programme formulation, delivery and coordination processes and issues;

· Proven experience with, and institutional knowledge of, multi-donor and multi-country programming and in-depth knowledge of inter-agency mechanisms at field level; 
· In-depth understanding of the situations of LDCs in relation to AfT and in relation to programme implementation; 

· Experience in participatory approaches to data collection, including consultation, in-depth interviews and focus group discussions involving a wide range of organizations and participants;

· Experience in data and information analysis; and

· Excellent writing and communication skills in English and working‑level French for field visits and interviews are essential; Portuguese is an advantage.

Period of Assignment
The evaluation is projected for a period of six (6) months starting in May 2014 and ending in October 2014.  
Submission of an Expression of Interest (EOI)
Interested companies are invited to access background documents at http://www.enhancedif.org/en/results/evaluation  and submit an EOI to RFP-2014-083-EIF-Eval@wto.org with the following:

1. Clearly identifying how the team meets the required competencies above; 

2. CV of each team member;
3. Sample of work in a similar area (Listing and brief description of at least three similar assignments, including cost, timeframe, outcome and references);
4. Demonstrated ability to carry out similar assignment in English and French (plus Portuguese is an advantage).

EOIs should be submitted by midnight Geneva, Switzerland time (CET, GMT +2) on Thursday, 23 January 2014.
Selection Criteria for Shortlist

Expressions of interest received in response to this call will be assessed on the basis of the criteria below.

	Experienced team leader

	Extensive monitoring and evaluation experience of trade related issues and programmes in the area of Aid for Trade programming

	In‐depth knowledge of programme formulation, delivery and coordination processes and issues

	Proven experience and institutional knowledge of multi‐donor, multicountry programming and in‐depth knowledge of inter‐agency mechanism at field level

	In‐depth understanding of the situations of LDCs in relation to aid for trade, and in relation to programme implementation

	Experience in participatory approaches to data collection

	Experience in data and information analysis 

	Excellent writing and communication skills in English and working level French for field visits and interviews are essential, Portuguese is an advantage

	Assignment Availability

	Compliance with submission requirements


Only short‑listed firms/consortia will be invited to participate to the request for proposals.

The request for proposal referenced RFP-2014-083-EIF-Eval is planned to be launched in February 2014.
Conflict of Interest

To ensure the independence and objectivity of the evaluation, all interested companies are urged to inform the WTO in their responses of any circumstances that might constitute a conflict of interest or give the appearance of such a conflict, failing which the WTO will disqualify the EOI received.
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