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This is the first issue of the IF newsletter which the Programme Implementation Unit (PIU) of the IF plans to compile send to the IF community on a monthly basis from now on. The format and content which are very much on a trial basis right now will evolve based on your comments, and the PIU hopes to include in the future news inputs from all stakeholders. We encourage in particular the LDC beneficiaries to provide us with input on IF-related developments  for the Newsletter. Please note that the focus of the Newsletter  is on news items, rather than stocktaking of IF activities in the countries or Geneva.  In addition to the Newsletter,  two other communication channels will exist.  Stocktaking of progress in the IF beneficiary countries will be done separately, outside of the Newsletter, and posted on the website with periodic updates.  Sharing of experiences and best practises amongst the Focal Points on one hand and the Donor Facilitators on the other will be done through  e-mail networks initiated by the PIU in May. These three different and complementary channels are all intended to improve the information flow on IF developments among all IF stakeholders. The Newsletter is the sole responsibility of the Programme Implementation Unit. 
_________________________________________________________________________________

Top News: Recommendations to operationalize the Enhanced IF adopted on May 1, 2007 – from transition to implementation:  At their meetings on 1 May 2007, the Integrated Framework Working Group (IFWG) and the Integrated Framework Steering Committee (IFSC)- the IF governing bodies- adopted a package of recommendations to start the implementation phase of the enhanced Integrated Framework (EIF).  The package was the fruit of 19 months of intense work in the Transition Team and its three clusters, which were set up to operationalize the recommendations of the Task Force on an enhanced IF (WT/IFSC/W/15).  It may be recalled that Ministers at the WTO Hong Kong Ministerial Conference in 2005 agreed to enhance the IF on the basis of three specific elements: (i) increased, additional, predictable financial resources to implement Action Matrices;  (ii) strengthened in-country capacities to manage, implement and monitor the IF process;  and (iii) enhanced IF governance.  

The package of recommendations adopted by the IF governing bodies on 1 May 2007 (attached) contains a compilation of working documents setting out the terms of reference and procedures to access funding and of the bodies that constitute the EIF.  The recommendations also include, inter alia, a road map outlining the next steps in order to ensure smooth transition from the current IF its enhanced phase.  Work is ongoing to select the Trust Fund Manager for the new EIF Trust Fund, recruitment of the Executive Director for the new EIF Secretariat and on the replenishment of the Trust Fund.  

A formal launching event of the EIF with high-level participation is expected to take place in July 2007.
_________________________________________________________________________________
Highlights from the Countries: 
Malawi, Lesotho, Uganda, and Rwanda  received the first IF mission undertaken  by the PIU , from  March 27 – April 20, 2007 

Country Highlights
In Malawi the Ministry of Industry, Trade and Private Sector Development is committed to IF implementation, both at the political and technical level  The authorities have put in place effective national implementation arrangements, and are currently working out/firming up the institutional setting for the national implementation unit. The Ministry is also making headway in trade mainstreaming: A trade mainstreaming workshop was held on 28 March to present preliminary findings of sectoral consultations and to make recommendations on the next steps in trade mainstreaming.  

Momentum for the IF re-vitalization in Lesotho is building up.  An IF Coordinator was hired under a IF Trust Fund (IFTF) Window II (WII) project and started his work on 30 March 2007.  
Uganda validated the Diagnostic Trade Integration Study (DTIS) in October 2006. Jointly with the participation of the key Government agencies and the private sector, the Focal Point has produced a prioritized Action Matrix that was discussed at the meeting of the National Steering Committee in April 2007.  Preparations for the first WII project were initiated during the mission which coincided with a UNCTAD mission (see below).   As a follow-up to the mission, the IF Focal Point from Uganda, Mr. Peter Elimu Elyetu (Senior Foreign Trade Officer, Ministry of Tourism, Trade and Industry) met again with the PIU during his visit to Geneva to continue work on the W2 project proposal. 

Rwanda has been putting in place an IF Secretariat in support of the IF Focal Point; the Government is successfully mainstreaming trade into its Economic Development and Poverty Reduction Strategy (EDPRS, that serves as the PRSP for Rwanda, to be finalized in May 2007).  
Uganda received a mission from UNCTAD, from 10 – 13 April, 2007  
Uganda has been chosen as one of the pilots for UNCTAD's trade mainstreaming initiative in the context of the IF. This mission aimed at reviewing the state of trade mainstreaming in Uganda and the need for capacity building to drive the process forward. The mission found that the Government of Uganda is conscious of the need to achieve successful trade mainstreaming in the context of the country's Poverty Eradication Action Plan (PEAP) so as to create an enabling environment and support the private sector in seizing the opportunities to further integrate into the global economy and contribute to poverty reduction. Some progress has been made in mainstreaming trade into the latest PEAP 2004/5-2007/8, and two related sectoral strategies (Competitiveness and Investment Climate Strategy (CICS) 2006-010  and Trade Policy and Industrial Policy, developed in parallel with the DTIS) have been developed. However, further trade mainstreaming is planned for the next PEAP revision. Priorities are measures to reduce the cost of business for exporters, and highlighting the needs of traders for infrastructure development. UNCTAD's fact-finding mission will be followed up with specific capacity building events. 
Zambia, Madagascar and Malawi  received an IF Mission by the World Bank, from , April 9 – 22, 2007. 
Country Highlights 
In Zambia the mission provided capacity building on analyzing the economic impacts of tariff reforms on trade, production, revenue and welfare. The Mission also met with Government and donors to discuss progress under the IF and prospects for the EIF. Finland took the role of DF in February 2007 and is currently assisting the Ministry of Commerce to formulate a proposal for trade capacity building to be funded under WII. USAID has recently completed a Time Release Study (proposed by the DTIS Action Matrix), and will follow up with funding for a border management taskforce to analyze the functions of the border agencies and investigate ways to reduce bottlenecks at customs. 
In Madagascar, the mission discussed with Government and donors progress under the IF, in particular five studies which were commissioned under WII to assist the Government in developing an export strategy. A validation workshop for the five studies is planned for June 2007, a workshop for the export strategy later this year. The Government is planning to undertake an Export Potential Assessment for Madagascar; this will be carried out by ITC and financed through WII. A Multi-Donor Trust Fund (MDTF) will become available later this year. Tentative projects for the MDTF are additional supply chain analyses for lychees and potatoes, establishment of a n export promotion unit, and a diagnostic on the existing standards architecture in Madagascar. 
In Malawi, the mission met with Government to discuss progress under the IF and prospects for the EIF. A number of projects supported by the IF/W2 are currently being finalized; a project supporting the Bureau of Standards is being refocused to develop standards legislation and promote compliance. The Ministry of Industry, Trade and Private Sector Development is setting up a website (preview at www.trade.gov.mw) with a dedicated section on the IF (under Donor Support). DFID is considering supporting the set-up of a National Implementation Unit through a pilot study to promote best practice. 
Solomon Islands received an IF Sensitisation Mission from UNDP and UNCTAD from April 11 – 14, 2007
Upcoming events (tentative):
Main DTIS mission Comoros May 10 – 24, 2007. 
DTIS Validation Workshop Angola June 2007 .

Validation Workshop for five IF studies in Madagascar June 2007 
DTIS Validation Workshop Burkina Faso  June 2007 

__________________________________________________________________________________
Highlights from Geneva : Outreach
Visit Mission Lesotho: During the visit to Geneva by H.E. Popane Lebesa, Minister, Ministry of Trade & Industry, Cooperatives & Marketing, Kingdom of Lesotho in late April, he and H.E. Mr. Lebesa,  H.E.Dr Mothae Anthony Maruping, Ambassador, Kingdom of Lesotho were briefed on the EIF. In early May, Mr. D.M. Rantekoa, Principal Secretary of the Ministry, paid a visit to Geneva and was also briefed on the EIF. 
Visit Mission Cambodia: H.E. Sorasak Pan, Secretary of State and IF Focal Point, Ministry of Commerce, Kingdom of Cambodia, visited Geneva in late April. H.E. Mr. Pan participated in one of the meetings for enhancing the IF and was briefed on the EIF.  He reported progress made in up-dating the DTIS and coordinating implementation of TRTA. 
Visit Mission Mali: IF Focal Point Mr. Mohamed Toure (Director of Trade, Ministry of Trade Mali) and Mr. Mohamed Sidibe (Project Coordinator, IF unit Mali) visited Geneva in early May 2007. They participated in the above mentioned IFSC meeting and were briefed on the EIF. They reported on progress made in further implementing the IF action matrix and mainstreaming trade in Mali. 
Visit Mission Sudan: Dr. Mohamed Ali Dingle, IF Focal Point,  Advisor, Commission for WTO Affairs Government of National Unity of Sudan and John Pan Paguir, point of contact for the IF in the South, Acting Undersecretary Ministry of Commerce, Trade and Supply, Government of Southern Sudan came to Geneva for an ITC-sponsored IF Familiarisation Mission from 8 to 11 May 2007. The delegation met with all the IF Agencies including the WTO/PIU and reported on progress made in finalizing the DTIS and the Poverty Eradication Strategy. 
IF meetings during Geneva Week, May 2007 at the WTO: This year's Geneva Week (May 7 – 11, 2007) featured a briefing on the IF on Tuesday, 08 May 2007.  Many of the delegations from IF countries met with the PIU and other Geneva based IF stakeholders to exchange updates from the IF process in the countries. The IF focal points met are: Dieudonné Ouefio (Director General at the Ministry of Trade, Industry and Small and Medium Enterprises, Central African Republic), Mr. Amadou Soumana Gouro (Secretary General at the Ministry of Commerce, Industry and Normalisation, Niger), Ms. Elisangela Goncalves Salvaterra (Director, Department of Commerce, Ministry of the Economy,Sao Tomé and Principé), Mrs. Beatrice Dove-Edvin (Director, Department of Policy, Planning and Research, Ministry of Trade and Industry, Sierra Leone, accompanied by Mr. Ahmed Tejan Kabba, First Secretary, Embassy of Sierra Leone in Brussels),  Mr. Abdulla Thawfeeq (Deputy Director, International Trade Policy Division, Ministry of Economic Development and Trade, Maldives, accompanied by Ms. Azmiralda Zahir, Legal Officer, Attorney General's Office), Mr. Bertrand Khanyizira (First Secretary, Economic Section, Embassy of Malawi in Brussels, Malawi) and Mrs. Khemmani Pholsena (IF Focal Pointand Director General, Foreign Trade Policy Department, Ministry of Industry and Commerce, Lao PDR).
Upcoming events:
Visit mission from Burkina Faso, May 22 – 24, 2007.

Meetings of the Interim IF Board on May 23 and June 1, 2007.

__________________________________________________________________________________
Other IF news 

IF Newcomers: During the first months of 2007, Cape Verde, Comoros,  Solomon Islands and Vanuatu received positive Technical Reviews allowing them to move into the next phase of the IF, which is the preparation of the DTIS.  
Up-coming Technical Reviews: During the Spring/Summer 2007, Technical Reviews will be carried out/have been completed for Afghanistan, Democratic Republic of Congo, Equatorial Guinea, Haiti, Liberia, , Timor-Leste and Togo.

	The Programme Implementation Unit for the Integrated Framework (PIU for the IF) was made operational in 2007. According to the Terms of Reference of the PIU, the mandate of the PIU is to provide guidance and support in coordination and monitoring to all IF  LDCs during every stage of the IF process, from the first application to join the IF-process through to the full implementation of the DTIS and the Action Matrix. Through its work the PIU  is to contribute to attaining the objectives of the IF, in particular  by improving the capacity of IF LDCs to integrate trade effectively into national development programmes and poverty reduction strategies as well as by improving their capacity to implement the recommendations contained in the TA Matrix of the DTIS.   In doing so the PIU will seek to advise the IF LDC on best practices in order to obtain support for the different elements of the Action Matrix. Part of the PIU's mandate is to foster greater communication among donors, LDCs and Agencies and to undertake communication and outreach activities.  
Need our services? Please, contact us as follows;

Christiane Kraus (Chief Coordinator), email: christiane.kraus@wto.org, phone: +41-22-7396577, fax: +41-22-7396635

Sari Laaksonen (Deputy Coordinator), email: sari.laaksonen@wto.org, phone: +41-22-7396136, fax: +41-22-7396635. 


Any news from the IF process in your country? Please send an email with highlights for the next newsletter to Christiane or Sari by June 15, 2007. 
