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	This proposal has been prepared under the Secretariat's own responsibility solely for the purposes of WTO Secretariat trade facilitation needs assessment technical assistance programme.   Nothing in this document shall affect the rights and obligations of WTO Members nor have any bearing on the WTO trade facilitation negotiations other than the desired effect of assisting Members and Observers in the self-assessment of needs. 



PROJECT DESCRIPTION:
	Title:
	WTO Trade Facilitation National Needs Assessment Project

	Background:
Project Strategy: 
	The mandate for WTO negotiations on trade facilitation was adopted in July 2004.
  Special and differential treatment and technical assistance and capacity building are integral parts of the negotiations and are linked to the final outcome.  The Mandate encourages Members to assess their trade facilitation needs and priorities: 

4.  As an integral part of the negotiations, Members shall seek to identify their trade facilitation needs and priorities, particularly those of developing and least-developed countries related to cost implications of proposed measures.

The importance of such assessments was reiterated in the Hong Kong Ministerial Declaration
 as follows:

5.  Work needs to continue and broaden on the process of identifying individual Member's trade facilitation needs and priorities, and the cost implications of possible measures.  The Negotiating Group recommends that relevant international organizations be invited to continue to assist Members in this process recognizing the important contributions being made by them already, and be encouraged to continue and intensify their work more generally in support of the negotiations.

The importance of carrying out a national self assessment of needs and priorities has been identified in several written proposals and by many Members as a crucial step with respect to the negotiations and the implementation of any final result.
The WTO Secretariat is in the best position to oversee a programme that fulfils the requirements of the negotiating mandate and that can reach all Members uniformly.  Therefore, the WTO Secretariat in cooperation with the Annex D organizations (IMF, OECD, UNCTAD, World Bank and WCO) is proposing a programme to provide technical assistance to WTO Members and Observers, upon request, to conduct a national self assessment of their individual trade facilitation needs and priorities. 
This programme will be offered to all WTO Members and Observers that are developing countries, least-developed countries or countries that designate themselves as small, low-income, economies in transition.  It will be conducted only for those countries that submit an official request to the WTO Secretariat.  

A request can be made by sending an official letter to the WTO Trade and Finance and Trade Facilitation Division with a copy sent to the WTO ITTC.  This letter should specify that the request is for a "WTO trade facilitation national needs assessment".
This national needs assessment technical assistance project will be reviewed within six months by the WTO Secretariat, donors and recipients, and as necessary thereafter, in light of the status of the negotiations on Trade Facilitation and the results of the first national self-assessment workshops to be completed.

The planned duration of this project is two years.  However, the time necessary to implement the project will depend on the total number of  requests for assistance received and on the amount of in-kind and financial support provided and the promptness of the delivery of this support.  To date, requests have been received from 53 countries.  (Attached:  Proposed Project Schedule - Attachment 1 and Requests Received for Trade Facilitation National Needs Assessment Technical Assistance - Attachment 5).

The individual assessments of trade facilitation needs and priorities will be carried out with the use of a special needs assessment guide that has been developed by the World Bank with input from the WCO, IMF, the WTO Secretariat and other Annex D organizations.
  
This guide is based on the proposals of WTO Members to clarify and improve GATT Articles V, VIII, and X, as compiled by the Secretariat in TN/TF/W/43/Rev.10.  It has been issued as an official WTO document in TN/TF/W/143.  It is based on all three generations of proposals and can be further refined as negotiations progress.  An excerpt from the guide is attached. (Attachment 4)

A pilot project was conducted in Zambia on 23 February - 2 March 2007, to test the effectiveness of the guide and the time taken for, and best manner of, implementing a national self-assessment of needs and priorities.  It was conducted by WTO, World Bank and WCO staff and funded by the WTO Doha Development Agenda Global Trust Fund (DDAGTF) and the World Bank.  At the end of this pilot project adjustments were made to the guide to make it more effective and user friendly. 

To support this proposed programme of national needs assessments the WTO Secretariat will conduct seven regional workshops on Trade Facilitation under the WTO Technical Assistance and Training Plan, to explain the guide and how to organize and prepare for a national needs assessment.  These regional workshops are funded by the DDAGTF and will also include instruction on the background of the trade facilitation negotiations, the negotiating mandate, and Members' proposals.  They will have the additional goal of assisting Members to participate more effectively in the negotiations.  A draft schedule of the WTO regional workshops is attached (Attachment 6).
Members and Observers that have requested, or plan to request, a national needs assessment should first participate in the WTO regional workshop in order to learn how to prepare for the national needs assessment.
The programme of national needs assessment technical assistance will be funded by WTO Members through a separate trade facilitation trust fund.
 

	Long-term
Objective:
	This project will contribute to more effective participation of Members and Observers in the WTO trade facilitation negotiations.  A needs assessment will provide detailed information on technical assistance requirements of recipient countries and will provide a valuable basis for the eventual implementation of any results of the negotiations.

	Short-Term Objective:


	At the end of each national needs assessment workshop, the participants will draw up preliminary findings of national trade facilitation needs and priorities.


	Indicator of Achievement:
	Once finalized, these findings will be presented to high-level officials from the government agencies that are responsible for national strategy in the WTO trade facilitation negotiations.

Governments benefiting from this technical assistance programme will be asked to make a statement in the Negotiating Group on Trade Facilitation evaluating the programme and informing other Members of the conclusions drawn from their national needs assessments.
Under the principles of local ownership and self assessment, the assessments of needs and priorities will be conducted by the recipient country with experts acting as facilitators rather than as diagnosticians.  The recipient country will be responsible for conducting the assessment and drafting the final report.  The final report will belong to the recipient country and will not be shared without their permission.  However, recipient countries will be strongly encouraged to provide the WTO Secretariat with a copy of the written needs assessment report on a confidential basis, and invited to share their findings with other WTO Members.
Submission of the needs assessment report to the WTO Secretariat will assist the Secretariat to continuously monitor the quality of the facilitators, the Guide, the process and the success of the project.  It will also provide the Secretariat with a stronger basis for accountability to the donor Members that will fund the project.

Measurable indicators of achievement will be identified by the WTO Secretariat in the course of carrying out the first few national needs assessments and presented to and discussed with WTO Members at an early stage in this programme.


	Main activities:

	On average it is estimated that a needs assessment workshop will take five working days (if this is found to be insufficient it may be extended).  Meetings with high-level officials will be held prior to the workshop to ensure there is political backing for the exercise.  
On the first day of the workshop the Expert Facilitators will present an overview of the WTO negotiations, Members' proposals and an introduction to the guide and the needs assessment process.  Most of the five days will be spent using the guide to assess needs measure-by-measure.  Sessions at the end of the week will provide for preparation of preliminary findings that will be presented to high-level officials on the last day.

The agenda for the Zambia Pilot Needs Assessment Workshop is attached (Attachment 2).


	Institutional Framework:
	The WTO Secretariat (Trade and Finance and Trade Facilitation Division) will be the focal point for this project, and will be responsible inter alia for the following:
· coordination with other Annex D organizations, donor and recipient countries and their Geneva missions
· monitoring the quality of the workshops based on participant and expert facilitator evaluations as well as final needs assessment reports provided by the recipient countries.  Throughout the process the confidentiality rights of recipient countries will be respected
· regular reporting to WTO Members on the progress of, and the lessons learned from, the programme


	Participants/

Beneficiaries
	The "guide" will be used to assist recipient countries to select stakeholders and establish a trade facilitation task force or committee.  This will also be an important objective of the WTO regional workshops.  The WTO Secretariat will work with the recipient government to assist with selection of the participants.
The participants of each national workshop will include a total of approximately 20 officials with representatives from all relevant border-crossing organizations and private sector, for example:
· Implementing agencies (Customs, Quarantine, Standards Board, Port Authority and Airport Authority, etc.)

· Attorney General or Legal Department of Cabinet (legal matters, e.g., appeals)
· Ministry of Transport (physical control of goods flow)

· Ministry of Commerce (negotiations, competitiveness, trade flow, control request for industry protection, consumer protection)
· Foreign Affairs (negotiations)
· Economy and Finance (trade flow, controls requests for budgetary reasons and price stability)
· Ministry of Agriculture and Animals (controls requests for sanitary/phytosanitary reasons)
· Ministry of Food and Drugs (controls requests for human health reasons)
· Ministry of Environment (controls requests for human health and wildlife conservation)
· Central Bank (foreign currency controls)
· Private sector (a cross-section to reflect wide interests: large and small, importers and exporters, carrier, cargo forwarders and cargo owners, Chamber of Commerce, shippers association, cargo forwarders association, etc.)
The composition of all workshops will be gender-neutral and open to both men and women on the basis of equal opportunity and equal treatment.  


	Resources:

 
	The following resources will be required for each needs assessment workshop:
Personnel:
-Minimum of two experts for each of the workshops for six working days (five-day workshop plus one day of meetings plus up to 4 days for travel) to facilitate the needs assessment.  These experts will be selected by the WTO Secretariat and could include experts from the WTO Secretariat, qualified staff of Annex D organizations or other international and regional organizations, expert officials from WTO Members, or a combination of the above.  If necessary to meet demand, qualified private-sector consultants could be hired.

-During the pilot project it was determined that facilitators with knowledge of the proposed measures are crucial to a successful and timely outcome.  They are needed to explain the proposed measures and help participants focus on the basic standards and on Members' proposals as set out in the Self Assessment Guide.  In addition, the normal tasks of a facilitator, i.e. keeping discussions on track and encouraging participation of everyone, will ensure a more accurate and timely outcome.

Qualifications of experts:

· Expertise in the proposed measures-primarily customs procedures

· Experience working in developing countries

· Knowledge of the WTO and the trade facilitation negotiations

-Participation of a Geneva-based negotiator from the recipient country in each of the workshops is highly desirable.  The value of Geneva-based negotiators taking part in the workshops is to have a better understanding of the proposed measures, their country’s current state of readiness of implementation and their technical assistance needs.  In addition, it will enhance their sense of ownership of the findings. 

Facilities and Equipment:
-Meeting room 

-Normal workshop equipment: flip charts, PowerPoint equipment, etc.

Miscellaneous:
-Normal workshop services: coffee breaks and lunch*

-Printing of documents and CD ROM's containing useful background
  material

-Shipping of documents

-Telephone to allow participants to phone colleagues to obtain
  information necessary for the assessment.

-Laptop or computer for each working group to complete the tool

*The provision of lunch is desirable because it maximizes the potential of the workshop: a lot of work is carried out during lunch time discussions; participants develop better relationships;  it keeps people at the workshop - if they return to their office during lunch they might get pulled into meetings and not return



	Budget:


	The participation of expert facilitators and preparation and shipping of materials will be funded by the WTO Trade Facilitation Trust Fund.  

Recipient countries will be asked finance the participation of their relevant Geneva-based negotiator and to provide a meeting room, lunch and equipment as provided in the "Resources" section.  It is assumed, moreover, that all countries can provide a telephone and a sufficient number of computers.

In the case of developing countries, and particularly LDCs and low income countries, that are not able to cover the costs of their Geneva-based delegate assisting in the needs assessment (airfare, per diem) nor some of the local costs, upon request the WTO Secretariat will give consideration to financing some or all of these expenses from the WTO Trade Facilitation Needs Assessment Trust Fund.  

	In-Kind Donations
	There are currently 53 requests for technical assistance under this proposed programme. The demand already exceeds the capacity of the WTO Secretariat and Annex D organizations so, in addition to funding that will allow for hiring expert consultants, in-kind donations from Members will be crucial to the implementation of this project.  

Qualifications of Experts:

Experts provided in-kind should meet the qualifications set out in the Resources section above.  The first preference would be experts already working on donor projects in the recipient country.  
Requirements:
Upon completion of each needs assessment the expert facilitators will be required to send to the WTO the participant evaluations and the facilitator's evaluation of the workshop.  
The facilitator(s) are expected to remain impartial, to facilitate rather than dictate the findings, and to respect the wishes of the recipient country about the desired level of confidentiality of the final report.
How to Proceed:

Any Member wishing to offer assistance in-kind should provide a list of the experts and countries where it is able to provide assistance.  

As soon as possible the name, Curriculum Vitae (CV) and contact information for the proposed expert facilitators should be provided to the WTO Secretariat. 
The WTO Secretariat, keeping in mind the need to be cost effective, will aim to provide the recipient country with several CV's of qualified experts.  Whenever possible the recipient country will be able to select the experts with whom it would like to conduct the needs assessment.   
The WTO Secretariat will work with the recipient country and experts to coordinate preparation for the workshop.


	Critical Assumptions:
	Expert Facilitators will carry-out the needs assessment in an impartial manner.
Donor Members will respect the wishes of the recipient country for the report to remain confidential.  The report will not be shared with the donor country without permission of the recipient.


	Risks:


	A project of this size covering many countries and unknown experts can encounter certain risks.  For this project the risks are identified as follows:

1. Inadequate funding to fulfil all requests.
2. Insufficient qualified experts to staff workshops in a timely manner.
3. Recipients do not properly prepare for the workshop or do not attend the workshop and the final report cannot be completed on time.
4. Expert facilitators are not qualified or advise rather than facilitate

5. Difficulty in identifying donor projects operating in recipient countries in order to invite experts to participate in the WTO regional workshops.

6. Variation in the consistency of the reports due, for example, to the use of differing criteria/assumptions.
7. Inadequate time to carry out all of the workshops. 



	Minimizing the Risks:


	In order to minimize the risks the following steps will be taken to ensure the success of the project:

1. Needs assessments carried out by donor projects already established in the recipient country will help to reduce expenditures and will allow for in-depth follow-up.
2. In addition to in-kind assistance, qualified experts from the private sector could be hired as consultants, if necessary.
3. Members are strongly urged to attend the WTO regional workshops to understand how to prepare for the national workshops.  Letters will be sent to the Geneva mission reminding them of this requirement.  Advance meetings with high-level officials in the capital and presentation of the needs assessment findings to these officials help to ensure the political will is there to encourage attendance.

Names of the officials on the national task force and a list of invited participants must be provided in advance or the workshop could be postponed.

4. CV's are requested to verify the qualification of the expert facilitators.  A standard workshop agenda will be used to try to make sure the recipient country is actually doing the assessment with assistance from the facilitator.

5. Requests will be sent to donors to identify donor projects for each WTO regional workshop.  Recipient countries will be asked to identify donors operating in their country.  In addition the WTO Secretariat will try to contact donors if we are aware of their existence.

6. The WTO Secretariat will review the national needs assessment reports that it is provided with for consistency, that overall assumptions used are similar and that the same level of information is provided in each needs assessment.
7. Use of outside experts as facilitators to increase capacity to undertake workshops within the time period foreseen.


	Related Projects:


	Recipient countries will be requested to provide reports, or parts thereof, of any relevant diagnostic studies that may have been previously conducted either internally or by bilateral donors or intergovernmental and regional organizations.  Although these diagnostics may have been conducted for different purposes or target different entities, the results could enhance and expedite the WTO needs assessment.
The WTO Secretariat is working with the Annex D organizations to synergize related programs.  Officials from the WCO Columbus Program are active participants in the development of the needs assessment guide and the pilot project in Zambia. The WTO Secretariat, in cooperation with the WCO Secretariat, is planning training courses for diagnostic experts to contribute to the programme.


	Prior Conditions:


	Before each needs assessment is carried out the recipient country must:

· participate in the WTO regional workshop

· nominate a contact person

· form a trade facilitation task force or committee or, at a minimum, an interagency framework/network
· identify stakeholders, including from the private sector
· distribute material provided by the WTO Secretariat (i.e. background material and the Needs Assessment Guide) to stakeholders/participants so they can prepare for the workshop
· agree to cover the local costs of the workshop and of the participation of their Geneva-based delegate, or in the case of developing countries, and particularly LDCs and low income countries, apply to the WTO Secretariat to have some or all of these costs borne by the WTO Trade Facilitation Needs Assessment Trust Fund.
Recipient countries will be informed of these conditions by letter and through advance meetings with the Geneva delegate.  They will learn how to set up a task force and identify stakeholders in the WTO regional workshops.

Recipients countries will be required notify the WTO Secretariat Trade and Finance and Trade Facilitation Division of their contact person and their list of stakeholders.  Once this notification is received preparations scheduling of and preparation for the needs assessment can commence.  An additional notification must also be provided to the WTO Secretariat to confirm that all conditions have been met at least two weeks prior to the workshop. 

	Monitoring and Evaluation:
	1. The WTO Secretariat (TFTFD) will meet regularly with donor and recipient country representatives and Annex D organizations to exchange views on the progress of the project.
2. To monitor the quality of the needs assessment workshops the WTO Secretariat will follow the established monitoring and evaluation procedures of the WTO whereby participants provide feedback on the effectiveness of the workshop through an evaluation form and an oral evaluation session.  The Expert Facilitators will also be required to complete a report for each workshop addressing the effectiveness and efficiency of the workshop.
3. As to the Expert facilitators the WTO Secretariat will monitor qualifications by reviewing CV's.  If consultants are hired several CV's will be sent to the recipient country to allow it to select the expert facilitator.
4. The WTO Secretariat will conduct a review of progress in implementing the project within 12 months of the first national needs assessment carried out under this programme and periodically thereafter.  WTO Members will be provided with summary information on the national self-assessment reports that are provided to the Secretariat and workshop evaluation reports.  As necessary to conduct this review, the Secretariat will send questionnaires to select recipients and, if deemed useful, visit some of the recipient countries to follow-up, for example in the context of other WTO or WCO missions (TA, TPRs).


Attachment 1

Proposed Project Schedule
	Description
	Who 
	Scheduled Start
	Scheduled Finish

	Development and testing of the tool
	WTO, World Bank WCO
	December 2006
	March 15, 2007

	WTO Regional Workshops
	WTO,  Annex D organizations, regional organizations
	March 18, 2007
	July 2007

	National Needs Assessments
	WTO Annex D organizations

National experts

Consultants, as necessary
	After regional workshops have begun and funding is received
	We hope to complete the project as quickly as possible but will continue until all demands are met or funding runs out.





Attachment 2
WTO Trade Facilitation Self Assessment of Needs in Zambia

With assistance from WTO, World Bank and WCO

Agenda 

Friday, 23 February:  Officials from International Organizations and Zambia Ministry of Trade have meetings with senior officials from key ministries and departments and key private sector bodies.  

__________________________________________________________________________________

Monday, 26 February

9:00 - 9:30
Opening Ceremony  

9:30 – 9:45
Introductions of Participants and International Officials and Workshop Objectives

9:45 – 11:00
Session 1:  Introduction to the WTO trade facilitation negotiations




- Negotiation mandate




- GATT Articles




- Members' proposals


             

Speaker: Sheri Rosenow, World Trade Organization 

10:45 – 11:00
Break
11:00 - 11:15
Session 2: Practical Exercise 

11:15  - 11:30
Session 3:  The Geneva Experience




- Importance of needs assessment 




- Challenges for Zambia


             

Speaker: Peggy Mlewa, Republic of Zambia Permanent Mission to the UN, Geneva 

11:30 – 12:45  
Session 4:  Introduction to the needs assessment process




- Process overview




- Identification of relevant stakeholders


             

Speaker: Gerard McLinden, World Bank

12:45-1:45 
Lunch

1:45 – 3:00 
Session 5:  Introduction to the needs assessment process (cont…)




- Skills involved in facilitating the needs assessment process




- Practical exercise


             

Speaker: Gerard McLinden, World Bank

3:00 – 3:15  
Break

3:15 – 4:30 
Session 6:  Introduction to the Needs Assessment Process




- Introduction to the self assessment tool




- Gap assessment


             

Speaker:  Toni Matsudaira, World Customs Organization

4:30 – 5:00
 Session 7: Organization and Preparation for the Assessment

Tuesday, 27 February 

9:00- 5:00 
Gap assessment and identification of needs

Participants will be divided into groups for completion of the "tool" measure by measure.  

Wednesday, 28 February 

9:00- 5:00 
Gap assessment and identification of needs

Thursday, 1st  March 
9:00- 5:00 
Gap assessment and identification of needs

Friday, 2nd  March 
9:00 – 12:00 
Session 1:  Report Preparation 




-Preparation for the Friday reporting session 

12:00 – 1:00 
Lunch

1:00 – 3:30 
Session 2:  Reporting Session 




-Report is made to high level officials.  




-Discussion and feedback on findings.

3:30- 3:45 
Break

3:45- 5:30 
Session 3:  Evaluation and Feedback on tool and workshop 




- Evaluation of the tool




- Completion of evaluation of the workshop

Attachment 3
[image: image1]REGIONAL WORKSHOP FOR ENGLISH-SPEAKING AFRICAN COUNTRIES 

ON THE WTO TRADE FACILITATION NEGOTIATIONS:

Identification of Needs and Priorities

Presented by the World Trade Organization

in cooperation with UNCTAD and the World Customs Organization

Nairobi, Kenya

16-20 April 2007

Venue:  The Norfolk Hotel, Harry Thuku Road, Nairobi, Kenya

Tel: +254(0) 20 21 69 40 – Fax: +254(0) 20 21 67 96

Materials are listed by session for anyone wanting to prepare in advance.  Materials can be found on the WTO Trade Facilitation webpage (www.wto.org)

	Objectives:  At the end of the course participants will be able to:

· Explain the background ,legal framework, Members' proposals and negotiation process of the WTO Trade Facilitation negotiations.
· Organize, lead and support their country's national needs assessment.


Monday, 16 April
8:30 –  9:00 
Registration

9:00 –  9:45 
Opening Ceremony and Course and Participant Introductions
9:45 – 11:00 
Session 1:   Introduction to the WTO Trade Facilitation Negotiations 


- Introduction to GATT/WTO System



- Basic principles



- Trade Facilitation in the context of the WTO and the Doha Round


Speaker:  Stewart Bauknight, WTO

11:00 – 11:15 
Coffee Break

11:15 –  1:00
Session 2:  Introduction to the WTO Trade Facilitation Negotiations 



- Introduction of the GATT Articles and negotiation process for TFNG



- The negotiating mandate - Overview of Members' Proposals



- State of Play



Speaker:  Sheri Rosenow, WTO 

Background Materials:  WT/L/579 Annex D; GATT Articles V, VIII, X, Secretariat Compilation of Proposals TN/TF/W/43/Rev.10 (review chart on pages 2-9)

	Objective:  To provide an overview of the WTO framework for the trade facilitation negotiations.


1:00 – 2:00 
Lunch

2:00 -  3:15
Session 3:  Special and Differential Treatment 



- introduction of special and differential treatment



- introduction of Members' proposals



Speaker:  Sheri Rosenow, WTO

Objective: Participants will gain a better understanding of proposals that have been made by WTO Members on SDT.  This sessions adds to the participants overall understanding of the WTO trade facilitation negotiations.
3:15 – 3:30 
Coffee Break

3:30 – 5:30
Session 4:  Working Group Exercise  – Evaluation of SDT Proposals

Each working group will review WTO Members' third generation proposals and will draft comments and proposals of their own.  They will also consider issues that need to be further defined or negotiated.  Their own implementation needs and priorities should also be considered.


Lead Facilitator:   WTO -  with all speakers as group facilitators

Objective:Participants will learn how to take a critical look at Members' proposals and will better understand the types of  issues that they must consider in reviewing and drafting third generation proposals.  In addition, this exercise should help them focus their thinking on how to determine their SDT needs.  
Tuesday, 17 April
 9:00 – 9:30
Icebreaker

9:30 – 11:00
Session 1:  Overview of the Needs Assessment Process



- Background



- Objectives



- Preparation – forming a task force or committee



Speaker:  Sheri Rosenow, WTO

11:00 – 11:15 
Coffee Break 

11.15 – 1:00
Session 2:  Working Group Exercise on Identification of Stakeholders


Lead Facilitator:  Toni Matsudaira, WCO  (with all speakers as group facilitators)
1:00 – 2:00 
Lunch

2:00 -  3:15
Session 3:  Introduction to the Self Assessment Guide



- Structure



- Process (Part A)



- Outcome of the Self Assessment


Speaker:  Toni Matsudaira, WCO  
Materials:  Self Assessment Guide TN/TF/W/143

	Objective:  Provide an overview and explanation of the self assessment tool and guidelines  


3:15 – 3:30 
Coffee Break

3:30 – 5:30
Session 4:  Working Group Exercise – Advance Ruling Model



Lead Facilitator:  WTO

Wednesday, 18 April
9:00 – 10:30
Session 1:  Introduction to Part B of the tool --- Article X Proposals



- Secretariat Compilation Categories A-F



Speaker:  Sheri Rosenow, WTO

Materials:  Self Assessment Guide TN/TF/W/143, Part B, Categories A-F
Objective:  Provide guidance on practical use of the self assessment tool and explanation of WTO Members' Article X  proposals
10:30-10:45
Coffee Break 

10:45-1:00
Session 2:  Working Group Exercise  –  Needs Assessment Article X Proposals


Participants will use the tool to assess needs for selected Article X proposals 



Lead Facilitator:  WTO  (with all speakers as group facilitators)

	Objective:  Provide hands-on experience in using the tool to assess implementation needs and priorities for  select proposals under Article X of the GATT.


1:00 – 2:00 
Lunch

2:00 -  3:15
Session 3:  Introduction to Part B of the tool --- Article VIII Proposals


- Secretariat Compilation Categories G-J



Speakers:  Toni Matsudaira, WCO
Materials:  Self Assessment Guide TN/TF/W/143, Part B, Categories G-J
	Objective:  Provide guidance on practical use of the self assessment tool and explanation of WTO Members' Article VIII proposals 


3:15 – 3:30 
Coffee Break

3:30 – 5:30
Session 4:  Working Group Exercise  – Needs Assessment



Participants will use the tool to assess needs for selected Article VIII proposals 



Lead Facilitator:  WCO  (with all speakers as group facilitators)

Objective:  Provide hands-on experience in using the tool to assess implementation needs and priorities for select proposals under Article VIII of the GATT.
Thursday, 19 April
9:00 – 10:30
Session 1:  Introduction to Part B of the tool - Article VIII Proposals



- Secretariat Compilation Categories K-L


Speakers:  WTO, Sheri Rosenow

Materials:  Self Assessment Guide TN/TF/W/143, Part B, Category K-L
Objective:  Provide guidance on practical use of the self assessment tool and explanation of WTO Members' Article VIII  proposals
10:30-10:45
Coffee Break 

10:45-1:00
Session 2:  Working Group Exercise - Needs Assessment Article VIII



- participants will use the tool to assess needs for selected Article VIII proposals


Lead Facilitator:  WTO  (with all speakers as group facilitators)
	Objective:  Provide hands-on experience in using the tool to assess implementation needs and priorities for select proposals under Article VIII  of the GATT.


1:00 – 2:00 
Lunch

2:00 -  3:00
Session 3:  Introduction to Part B of the tool --- Article V Proposals


- Secretariat Compilation Category M



- Trade Hub Approach to Transit 



- Film 



Speakers:  Sheri Rosenow, WTO



    Ranga Munyaradzi,USAID Southern Africa Global Competiveness Hub
Materials:  Self Assessment Guide TN/TF/W/143, Part B, Category M
3:00 – 4:00
Session 4:  Working Group Exercise -- Needs Assessment Article V Proposals


- Participants will use the tool to assess needs for selected Article V proposals



Lead Facilitator:  WTO

	Objective:  Provide hands-on experience in using the tools to assess needs to implement select proposals under Article V of the GATT.


4:00 – 4:15 
Coffee Break

4:15 – 5:30
Panel Discussion – Effective Needs Assessment



Panelists: Relevant regional organizations

Each panelist will make a 3 minute presentation on trade facilitation needs assessment or capacity building projects being carried out by their organizations and advice on how to have a more effective needs assessment.  The floor will then be open for questions and comments.  

Friday, 20 April
9:00 – 10:00
Session 1:  National Needs Assessment Workshop


- Objectives



- Process



-  Preparation


Speaker:  Sheri Rosenow, WTO

Objective: Provide an overview of the WTO national needs assessment program.
10:00– 11:00 
Session 2:  Working Group Exercise – Action Plans



- Preparation For a National Needs Assessment



Lead Facilitator:  WTO

	Objectives:  Participants will leave this workshop with a complete plan of the steps that they must undertake to prepare for their national needs assessment.


11:00 – 11:15
Coffee Break

11:15 – 11:45
Session 3:  Working Group Exercise – Action Plans



- Group discussion of results
11:45-12:30
Evaluation of the Workshop



Speaker:  WTO

12:30
Closing Ceremony
Attachment 4
SELF ASSESSMENT GUIDE

Excerpts

CONTENTS

Part A
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2
USING THIS GUIDE
2.1
Overview
2.2
COORDINATION

2.3
Undertaking the assessment
2.4
Stakeholders
2.5
Change Management
2.6
Short- to medium-term progress
2.7
No "one size fits all"
Part B
3
GUIDE TO IMPLEMENTATION
A.
PUBLICATION AND AVAILABILITY OF INFORMATION
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A. 
PUBLICATION AND AVAILABILITY OF INFORMATION

A.1
Publication and Notification of Trade Regulations and of Penalty Provisions

General Description

Transparency and accessibility of information is important for traders to be able to efficiently undertake their business.  Transparency "relates to the ability of market participants and stakeholders to: fully understand the conditions and constraints for entering and operating in a market; gain an accurate picture of costs and returns of their involvement; have the time and flexibility needed to meet requirements and adjust to potential changes; and be equipped to deal with any discriminatory or arbitrary treatment".

These proposals seek to provide transparency of trade regulations by publishing promptly and making available to interested parties, all laws, administrative rulings and other relevant information relating to or affecting the international trade in goods.
Basic Standard

A Member shall ensure that all relevant information relating to trade laws and procedures is readily available to any interested person.

Scope of Proposals

All relevant laws, regulations, administrative guidelines, judicial decisions and administrative rulings having general application, relating to:
· Processes and procedures of border agencies, including port, airport, and other entry-point procedures; and relevant forms and documents, including transit formalities and documentation requirements
· Rate of duties and taxes imposed on or in connection with importation or exportation (including applied tariff rates)

· Decisions and examples of customs classification
· Import and export restrictions

· Fees and charges applicable to import, export and transit procedures including the reason for the fee or charge (the service provided), the responsible authority and when and how payment is made
· Penalty provisions against breaches of import and export formalities

· Appeal procedures
· Preshipment inspection activities

· Export inspection requirements

· Matters relating to trade-related restrictions

· Information on enquiry points and medium (e.g. website address) through which information is published
· Conditions for different forms of customs treatment

· Advance rulings of general application and binding nature

· Agencies' management plans relating to implementation of WTO commitments
· Agreements and arrangements with any country or countries relating to the above issues
· Outline of major trade related procedures

· All significant amendments to the above

Requirements to meet the Basic Standard

The Member makes all information covered by the scope of proposals available to governments and traders:

· In a non-discriminatory and convenient manner including an officially designated source such as an official gazette or official journal
· On an official website, whenever practicable
· Including an outline of major trade related procedures [in English, French or Spanish].

All amendments to relevant material are made public in the same way as the original publication.

The Member has organisational and other mechanisms in place to ensure that the information which it makes available is complete, accurate, relevant and timely.

Useful References

· GATT Article X

· GATT Article VIII

· Article V

· Revised Kyoto Convention: Chapter 9 of the General Annex, including Guidelines

· UNCTAD Technical Notes on Trade Facilitation Measures – Technical Note 1: Publication of Trade Regulations and their Uniform Administration (see Annex G)

· UNCTAD Technical Notes on Trade Facilitation Measures – Technical Note 6: Single National Enquiry Points (see Annex G)

· UNCTAD Technical Notes on Trade Facilitation Measures – Technical Note 11: Prerequisites for Internet Publication (see Annex G)

SELF ASSESSMENT ANNEX A:
ASSESSMENT GUIDE
A.1
PUBLICATION AND NOTIFICATION OF TRADE REGULATIONS AND OF PENALTY PROVISIONS

Basic Standard:
A Member shall ensure that all relevant information relating to trade laws and procedures is readily available to any 


interested person

COMPLY : yes ⁯  no ⁯  partially ⁯
	Current situation relative to the requirements to meet the Basic Standard
	Barriers to meet  basic standard and requirements 
	Actions needed to be taken to achieve basic standard and requirements 
	Lead agency or organization :

Other stakeholders involved:
	Local remedy/action and/or technical assistance required
	Priority 

(Rate as A, B or C priority, A is higher)

	
	
	
	
	
	

	Stakeholders consulted during the course of this Assessment:


	Comments:
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REQUESTS FOR TRADE FACILITATION national needs assessment technical assistance
Official requests received AS OF 5 april 2007

	LANGUAGE / REGION
	country
	official request received
	workshop requested/SCHEDULED for

	ENGLISH
	
	
	

	ARAB AND MIDDLE EAST  
	
	
	

	1. 
	Egypt
	Letter / 17.1.07
	

	2. 
	Mauritania
	Letter / 16.1.07
	

	3. 
	Morocco
	By phone, no letter received yet
	

	4. 
	Tunisia
	Letter / 25.1.07
	

	ASIA AND PACIFIC 
	
	
	

	5. 
	Bangladesh
	Letter / 6.2.07
	June/July 2007

	6. 
	Cambodia
	Letter / 22.1.07
	

	7. 
	Fiji
	Letter / 15.1.07
	Early 2007

	8. 
	Indonesia
	Letter / 2.2.07
	

	9. 
	Nepal
	Letter / 17.1.07
	

	10. 
	Pakistan
	Letter / 6.2.07
	

	11. 
	Papua New Guinea
	Letter / 27.2.07
	

	12. 
	Solomon Islands
	Letter / 5.3.07
	

	13. 
	Taipei, Chinese
	Letter / 31.1.07
	

	14. 
	Tonga
	Letter / 7.2.07
	

	CARIBBEAN
	
	
	

	15. 
	Antigua and Barbuda
	Letter / 31.1.07
	

	16. 
	Barbados
	E-mail / 1.2.07 + Letter / 1.2.07
	

	17. 
	Belize
	Letter / 31.1.07
	

	18. 
	Dominica
	Letter (OECS/St. K+N) / 5.2.07
	

	19. 
	Grenada
	Letter / 31.1.07 + Letter (OECS / St. K+N) / 5.2.07
	

	20. 
	Jamaica
	Letter / 31.1.07
	

	21. 
	Saint Lucia
	Letters / 26.1.07 + 1.2.07
	

	22. 
	Saint Vincent and the Grenadines
	Letter (OECS / St. K+N) / 5.2.07
	

	23. 
	Trinidad and Tobago
	Letter / 29.1.07 + 24.1.07
	

	EASTERN EUROPE AND CENTRAL ASIA 
	
	
	

	24. 
	Moldova
	Letter / 31.1.07
	

	25. 
	Turkey  
	Letter / 12.2.07
	

	AFRICA
	
	
	

	26. 
	Botswana
	Letter / 12.2.07
	

	Counted in Arab Middle East Region
	Egypt
	Letter / 17-1-07
	

	27. 
	Ethiopia
	Letter / 20.2.07
	

	28. 
	Ghana
	Letter / 30.1.07
	

	29. 
	Kenya
	Letter / 29.1.07
	

	30. 
	Lesotho
	Letter / 31.1.07
	

	31. 
	Mauritius
	Letter / 24.1.07
	

	32. 
	Mozambique
	Letter / 8.2.07 + 16.2.07
	

	33. 
	Nigeria
	Letter / 24.1.07
	

	34. 
	Rwanda
	Note Verbale / 26.1.07
	

	35. 
	Seychelles
	Letter / 6.2.07
	

	36. 
	Swaziland
	Letter / 30.1.07
	

	37. 
	Tanzania
	Letter / 26.2.07
	

	38. 
	Zimbabwe
	Letter / 19.3.07
	

	FRENCH
	
	
	

	AFRICA
	
	
	

	39. 
	Benin 
	Letter / 5.2.07
	

	40. 
	Burundi
	Letter / 29.1.07
	

	41. 
	Cameroon
	Letter / 27.3.07
	

	42. 
	Madagascar
	Letter / 31.1.07
	

	43. 
	Mali
	Letter / 29.1.07
	

	Counted in Arab Middle East Region
	Mauritania
	Letter / 16.1.07
	

	Counted in Arab Middle East Region
	Morocco
	By telephone.  No letter received yet.
	

	Counted in Arab Middle East Region
	Tunisia
	Letter / 25.1.07
	

	SPANISH
	
	
	

	LATIN AMERICA
	
	
	

	44. 
	Bolivia
	Letter / 5.4.07
	

	45. 
	Colombia
	Letter / 28.1.07
	

	46. 
	Ecuador
	Note Verbale / 31.1.07
	

	47. 
	Guatemala 
	Letter / 26.3.07
	

	48. 
	Honduras
	Letter / 5.2.07
	

	49. 
	Mexico
	Letter / 15.1.07
	

	50. 
	Nicaragua
	Letter / 5.2.07
	

	51. 
	Paraguay
	Letter / 2.4.07
	

	52. 
	Uruguay
	Letter / 5.3.07
	

	53. 
	Venezuela
	Letter / 27.3.07
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SCHEDULE OF WTO TRADE FACILITATION REGIONAL WORKSHOPS – 2007

	Region
	Venue
	Dates
	Participating Organizations
	Invitees

	Arab and Middle East Countries


	Qatar
	18-22 March 
	WCO

World Bank

UNCTAD
UNESCWA


	Algeria (also on list for French Africa regional)

Bahrain

Djibouti (also on list for French Africa regional)

Egypt

Iraq

Jordan

Kuwait

Lebanon

Libya

Mauritania

Morocco (also on list for French Africa regional)

Oman

Saudi Arabia

Sudan

Syria

Tunisia (also on list for French Africa regional)

United Arab Emirates

Yemen


	Africa

English Speaking


	Kenya
	16-20 April
	WCO

UNCTAD
SADC

Southern Africa Global Competitiveness Hub
	Botswana

Egypt

Eritrea (neither 
Member nor Observer)
Ethiopia (Observer)

Gambia

Ghana

Lesotho

Liberia (neither 
Member nor Observer) 

Libya (Observer) [also invited to Qatar regional]

Malawi

Mauritius

Mozambique

Namibia

Nigeria

Rwanda

Seychelles (Observer)

Sierra Leone

Somalia (neither Member nor Observer)

South Africa
Sudan [also invited to Qatar regional]

Swaziland

Tanzania

Uganda

Zambia

Zimbabwe

	Asia and Pacific


	Viet Nam
	14-18 May


	WCO

World Bank

UNCTAD
	Bangladesh

Bhutan (Obs)

Brunei Darussalam

Cambodia

China

Fiji

Hong Kong, China

India

Indonesia

Korea

Lao PDR (Obs)

Macao, China

Malaysia

Maldives

Mongolia

Myanmar

Nepal

Pakistan

Papua New Guinea

Philippines

Samoa (Obs)

Singapore

Sri Lanka

Solomon Islands

Chinese Taipei

Thailand

Tonga (Obs)

Vanuatu (Obs)

	Africa 

French Speaking 


	Benin


	21-25 May 
	WCO

OECD

UNCTAD
	Algeria (also on list for Arab/ Middle East regional)

Angola

Burkina Faso

Burundi

Cameroun

Cape Verde

Central African Republic

Chad

Comoros

Congo

Côte d'Ivoire

Dem. Rep. of Congo

Djibouti -(also on list for Arab and Middle East regional)

Equatorial Guinea

Gabon

Guinea

Guinea-Bissau

Madagascar

Mali

Mauritania

Morocco (also on list for Arab/ Middle East regional)

Niger

Sao Tome & Principe 

Senegal

Togo

Tunisia (also on list for Arab/ Middle East regional)


	Latin America


	Buenos Aires
	25-29 June
	Funded by IADB/INTAL

WCO

UNCTAD


	Argentina

Bolivia

Brazil

Chile

Colombia

Costa Rica

Cuba

Dominican Republic

Ecuador

El Salvador

Guatemala

Honduras

Mexico

Nicaragua

Panama

Paraguay

Peru

Uruguay

Venezuela

	Eastern Europe and Central Asia


	Lithuania
	June 18 - 22
	Funded by Lithuanian Government

WCO

UNCTAD
	Afghanistan(Obs)
Albania

Armenia

Azerbaijan (Obs)

Belarus (Obs)

Bosnia and Herzegovina (Obs)

Croatia

Georgia

Iran (Obs)

Israel

Kazakhstan (Obs)

Kyrgyz Republic

Macedonia FYR

Moldova

Montenegro (Obs)

Russian Federation (Obs)

Serbia (Obs)

Tajikistan (Obs)

Turkmenistan (neither Member nor Obs)

Ukraine (Obs)

Uzbekistan (Obs)

Turkey

	Caribbean


	Trinidad
	July 9-13
	Funded by IADB/INTAL

WCO
World Bank
UNCTAD
	Antigua and Barbuda

Bahamas (Observer)

Barbados

Belize

Dominica

Grenada

Guyana

Haiti 

Jamaica

Montserrat (neither Member nor Observer)
St. Kitts and Nevis

St. Lucia

St. Vincent and the Grenadines

Suriname

Trinidad and Tobago


__________

� WT/L/579 – Annex D.


� WT/L/579 – Annex D, Paragraph 4.


� WT/MIN (05)/DEC, Annex E.


� WT/MIN (05)/DEC, Annex E, Paragraph 5.


� The Negotiating Mandate specifically mentions the need for the WTO to work in collaboration with the IMF, OECD, UNCTAD, World Bank and World Customs Organization for more effective and operational technical assistance and capacity building and to ensure better coherence.   WT/L/579,  Annex D, Paragraph 8. 


� � HYPERLINK "http://www.oecd.org/ech/tradepolicy/tradefacilitation" ��www.oecd.org/ech/tradepolicy/tradefacilitation�.  Document TD/TC/WP(2003)12/FINAL, page 5


� Includes similar issues relating to transit in M.3(a) proposals
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