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wevorandun by the Secretariat

In accordance with the Chairman's instructions, the Secretarizt
has atterpted to sumaarize and to class‘iiy in relation to the rele vant
articles and paragraphs of the Suggested ITO Charter, the proposais
made by various delegationsAin the course of the Com:.i“ctee 's
general discussion, at its second mecting, of items 7, 8a and 8b
of the Provisional igenda, relating respectively to the Secretariat.
Relations with Other Organizations and interna.tional Responsibilities
of Personnecl,

Before listing the specific suggestions put forward, it might
be noted that :mch of the discussion was concerned with the fcllowing

" broad propositions:-

1. That any detailed consideration of such questions as

the organization of thé Secretariat is prerature and should

be deferred un‘ci_l more is known of the strﬁcture and -

functions of the proposed Organization and the nature and
extent of the responsibilities with which its staff is likely
to be entrusted,

The view was e.l#o expressed, izowever, that no usefd
purpose would be seﬁed by such de:é’erment and that whilst

in sore respects the posl‘t:.on weuld have to be left open,

.
there were auany points on whlcn fa.a.rly definite conclusions

might be reached, even at th:.s‘ stage,
2. That, in general, provisions relating to 'the iJanner in

which the Secrct;mlat " should be orgam.zed should be
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as flexible as pessible, particulerly .ith refagence te the
nurber, status and vewers of Deputy Directbrs-General, and
that, as a corollaﬁy, the Dircector-Genceral should be given
all thc authority and frezdoi: of aciion needed for the
carrying cut of his resvonsibilities and for wceting "the
uncertain requirerents cf the futurs," .

' Stex.ang ;roftth’s prepositicn, there were & series of
specific vroposals relating to the appointoent and povers
of the Director-General and his deputies,
3+ . That in conforuity with the stipulation contained in the

United Nations Charter, there should be oxpress previeicn
for recruitient - Sec r tariat crsonhul on as wide a
geographical tasis as p0551olu, oubacct to tﬂb n_rhl unt

consideration of securing the hishest stand rds of efflulenqy.
éoﬁpetence and 1ntegr1qy. )

The visw was 2lso expressed, however, that .rticle 72
of the Suggested Charter was in fct intended to wive
fecogniticn'éé this principlé,

h,- That in the interest of econcrical and effiéieht adrin-
 istration ana for the purposelcf ﬁvoiding inconsisténcies and

nerhaps conflicts at the pollcy level, it is of raramount
irportance to ensure that proner provision is nade Zor the
co-ordination cf all the varicus 1nternatlvnal socret_riatb
now being built up or 1n contpnplaulon, and thut, in the
cese of the ITO, it is necessazy-to ensure that éuch

- coférdinatioh is offected:

(a":;iﬁh other international organizations inciud%né

fithe United Nations in order to avcid unnscessary

7’dnplication of administrabive services and facilities,
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(2) with the Econcmic and Sccial Council itself, in
crder to eviid unnccesogory duplicaticn of work eon
identicel o closely reoletod probdlene., )
Tﬁié’prcpﬁéition.appeared tc commend general suppert. It did
nct, however, give risé.tz séecific propssals Invelving
emendment of the relevent provisicns of the Suggested ITO
Charter dut wes held 1o be =2 matter sbout which further
iﬁf:rmaticﬁ.shculd be csscured and to which further csn§idera-
tion should to given.
The following deteilsed susgsesticns relating to Articles 67 to
72 <f the Suggested Cherter werc mede during the Cormittes's
. initiel discussicn of items 7, 8= ond Eb of the Provieicnal Agende.
The smendments proposed to Articles 67 and 69 (persgreph 2) were in
ncsd céses consegquent ¢n & desire t¢ ovoid eny reference tc.a
'specific number f Deputy Directors-General. It is suggested,
therefore, thet vhey be dealt with jeintly. Cerfain cf the changes
proposed in peoragraph 1 qf Article 69 znd in paregraph 2 of Artiﬁle
68 are cf a2 similerly consequentiel nature. They ere écccrdingly
ayrrenged in an crder which it is h:psd will best facilitete their
further cconsidereticn.

 Articles 67 z2nd 69 (perograrh 2)

o+

1. TFropssed by the Delegates of Norwey and Caneda:
Thet the words "three or more Depuly Diractorﬂ-General",,in
Article 67, and the whole of paregreph 2 cf Article 69, be
omitted. | ' o
This proposel was linked by the Delegate of Nerwey with

proposel Nc. 6, below, and'by the 5elsgate of Canade with proposal

- No. L.

2, DPropcsed by the Deiegate cf France:

That the words "three cr more" in Article 67 be smended to read

"a certein number cf'.
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‘3. Propcsed by the Delegate of Belgium:
_That the number c<f Deputy Digectsrs-Genéral provided for in
Article 67 be either
(e) 1limited t: twc (one Englishvspeakihg and cne French
speaking); cr
(v) increazscd to feur (to correspsnd to the number of
Commissins envisaged) .

Article 69 (peroareph 1)

L. Froposed by the Delegate of Conede:
That ‘the Directcr-Genersl should have power tc cppcint Deputy
Di?@ctcrs-General to rebresent him cn Ccmmissigns sr for such
sther: purposes s he ney see fit. | .
-This pripssal wzs linked with prcposal N:. 1, above.

Alternatively it wes:

5. Propcsed by bthe Delegate of Canada:
Thet the words "and respinsible tc hin" be #dded, efter the
prcviéion fir the cppcintment, by the Diréctor-General, cf
Deputy;Directcrs;General (in srder to moke it clesar that the
pcwers and reeponsibilities of the latter flow from the
Director-General end not from the Chorter itself).

Article 68 (peregreph 2) .

6. Propcsed by the Delsgate of Nerway: ’
. That the wcrds "and of the Cpﬁmiseions <of the Orgaﬁizatibn"

be added at the end <f the first sentence.

{Thiéapropééalkﬁaé liﬁke& with proposal No. 1, abeve.

Arﬁible"69‘vﬁara  apH l)ff |
o céed;@y the Delegate of Indias

ppointuente (Gf. Depuby Divectors-Gemeral) should be .
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Pr:eposed by the Delegate oF Canadé:A

Théf conslderaticn ghould be given tc the possibillity of
having the.Directqr4}enernl act 28 ex cfficic non-voting
Cheirmen of the Executive Boerd. .

This suggestion is linked with parsgraph 2 of Article 59 which

provides for the Executive Bonrd ennuelly to elsct ite Chairmen,

G

rroposed by the Delegete f Canada:

Thet, in créanizing his Secrctaeriet, the Directcr-Ge“o
shculd e reguired t: heve the clcsest regerd tc the
importancs of providing for effective co-crdinetlicon with the
gecretaricts of the United Notions ond cther internsticnal

crzenizaticas,

Q

srticle 65 (parneraph 1)

1C.

11.

Thet the Conference skiuld be authorized o delegafe the power
-7 f Sintment of the Dirsctcor-Generel tc the Exécutive Board,
shivld it consider such delegaticn advisab;e.

Propieed by the Delegete of China:

That ne decision regarding the Director-General's eliglbility
for re-appointmant should be made until such time as his term

zf office hes been fixed.

article 70 (peregreph 1)

12.

Proposed by the Delegates of Chine, India, Chile'and Nerwey:

That o further sentence be 2dded as f“llvws. "Due reserd

ehall be P”ld t* the importance cf recruiting the stalf cn as
wide & ge:graphicai basis es possible." (in conformity with
Article 10, paregrapl: 3, of the United Netions Charter) .

Proncged by the Delegnbe of the Netherlands:
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That the appointment cf the staff and the fixing of its terms
® . .

end conditicns cf service, by the Directcr-General  should be

in acccrdance with regulaticns approved by the Conference.

Article "1 (peregraph 1)

14, Frcplsed by the Delegnte >f Belgium: |
That the Agreement tc be ccncluded by. the Directcr-Geﬁerai
with the United Naticns,‘shculd be subject tc the zpprovel <f
the Executive Beard.

Article 72

15. TIrcposed by the Delegote of Australis:

That the word "may" in the sadoﬁd sentence shculd be changed
t; "shall". (The sentence in questicn has reference to

epprintment of perstnnel without reserd tc their netionality.)

-----



