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Ambassadors, Directors-General, Mr. Chairman and other distinguished guests, let me welcome you to Geneva, and more specifically to this seminar on technical assistance on customs valuation.  This seminar has particular relevance given the WTO's increasing emphasis on addressing Members' implementation-related concerns.  Many of you know from the past that some of those concerns have been in the area of adapting to the Customs Valuation Agreement and in many cases having to introduce new legislation or new customs valuation practices in your countries.  The Ministers at Doha, adopted several implementation-related Decisions and confirmed that technical cooperation and capacity-building, which for me is essentially human resources training but it can also be building institutions, are core elements of the development dimension that we are now giving to the multilateral trading system.  You know that we have a Doha Development Agenda and it is the second "D" which is important.  In the Declaration, the Ministers established an extensive mandate for technical assistance and they undertook a firm set of commitments on technical cooperation and capacity-building to enable beneficiary countries to implement WTO rules and obligations, to prepare themselves for effective participation in the work of the WTO, and in the negotiations in particular, as well as to enable them to draw on the benefits of the open, rules-based multilateral trading system.  


The focus of the Secretariat is very much on implementing these objectives as we are mandated to do so by the Doha Ministerial Declaration.  We have already devoted this year considerable resources within the WTO to this work and we foresee that this will continue in the coming years, particularly in next year and 2004 during the DDA negotiations but probably in a longer term perspective as well. 


A first element in this work has been the exercise in putting together the 2002 Annual Plan of Technical Assistance Activities.  Frankly, it had to be done in a great rush after Doha. We managed to get it together in March and we also had a great success in receiving funding for it.  The result was considerably larger than many people had expected.  The resources have also funded establishment of the Training Institute which is now functioning. We have now quite long training courses as well as short ones here in Geneva, as well as in Casablanca, Morocco, in Nairobi and Kenya this year.  The evaluation is proving to be quite positive and we're likely to continue this activity.  We've already put a lot of resources into this, the operational divisions including Market Access Division, provide people to support these activities by going to the various national seminars and conferences and regional ones as well as to the Geneva-based activities.  In your area, I'm told that we have had twelve national seminars to train customs officers in the WTO Agreement and how to implement it. We've had three regional seminars drawing one or two customs officers from various countries in the particular region and we've had five short training courses.  If you multiply that by the number of WTO Agreements, because this is only one Agreement, you see the scope of what we're trying to do.  Currently we're putting together the plan for next year. We're trying to maintain about the same level of activity that I've described. National, regional and Geneva-based activity, as well as the same kind of focus on training. This is a draft at the moment which is under active discussion right now with Donors who would provide funding through the global trust funds but also with beneficiary countries.   We hope to have this agreed in the next few weeks. We're continuing what has been started this year and hopefully it will be useful to all of you.


A second important element in the Doha follow-up work has been the need to ensure good coordination in the delivery of all this work.  It's clear that WTO alone has not got the resources, and particularly the staff resources, to do it so we're looking as far as we can, as widely as we can, to set up effective partnerships which of course requires quite a good deal of coordination.  Bodies like the regional development banks, some of whom are working very well with us and providing funding, other international institutions within the UN (World Bank, WIPO, UNCTAD) and the UN Economic Commissions have been working with us this year and we hope will do so next year.  We have to negotiate memoranda of understanding about how to share the work and the funding and this is being pursued. 


Finally, I would like to draw your attention to a High Level Briefing/Meeting on Technical Cooperation and Capacity Building which was convened by the previous Director-General on 16 July 2002.  The objectives of the meeting were to brief Members and Observers on the recent developments in WTO technical cooperation and capacity ;  to provide a status report on the implementation of the Doha technical assistance mandates;  and to get guidance from Members about how to do this better in 2003.  This was quite an important meeting and we learned a number of lessons from it which I don't need to spell out in detail.  We have learned that:

· you can't respond favourably to every request, you have to sort things out, to prioritize and do things quite often regionally rather than for an individual country; 

· you have to integrate trade in your priorities and country plans as a mean of an overall development strategy for your country and a strategy for reducing poverty in the context of the UN and the millennium goals.  These all have to be looked as a whole of which the WTO element is one but perhaps an important part;

· You need co-ordination at the national level, amongst the trade Ministries and the various other agencies which are involved in development generally and in customs valuation, and better coordination with the donor countries,  some of whom also have a very important bilateral program to assist you;

· We have to work very closely and more effectively with the Bretton Woods Institutions, i.e. the IMF and the World Bank and the UNDP, UNCTAD and the ITC. We've also have learned that we must work with the regional development banks and we're doing that in various ways. The Integrated Framework is helping the Least-Developed Countries and involves all six agencies.  We also have JITAP, a Joint Effort between WTO, UNCTAD and ITC;

· Our focus in term of geography is mostly on Africa, where the needs are enormous, South Asia where the6re are countries that certainly need to be helped, the Caribbean, Central Asia where you have economies in transition and the two groups of LDCs who clearly are a group who need assistance and the acceding countries, the list of countries who are still trying to joint WTO who also need some special help; 


I hope this has not been too long as a general introduction to what we're trying to do in this field and where this seminar fits in in relation to the particular Agreement that is of interest to you. 


We are therefore trying to encourage better cooperation between the Members and the Secretariat, between the various types of Members, the donors and the beneficiaries, between the agencies that have to work with us to build this program and of course the other objective obviously is to clarify what this particular Agreement means for you, how you should implement it, what you need to do and the same for all the other WTO Agreements that I've mentioned.

I wish you success in the two days that you have, I hope that you will find this to be very useful and thank you for your attention.

