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Since its inception 40 years ago, the Inter-American Development Bank has been lending financial and technical support to its borrowing member countries in Latin America and the Caribbean, in the area of economic integration. For the past 12 years, an integral part of this support has been for the modernization and reform of customs administrations.

IDB provides this support mainly through two types of projects: national projects and  regional (or sub-regional) projects. Financing may be approved on a loan or grant basis, depending on the circumstances. 

National projects are generally designed to furnish comprehensive assistance for Customs modernization and reform, and therefore include the different areas involved in Customs administration (organization, standards, procedures, human resources, training, information technology, and so forth).

In designing regional projects, the IDB focuses on specific aspects of common interest among groups of countries, and promotes the sharing of experiences to help create capacity building in a harmonized and integrated manner.

In national projects, strengthening traditional customs valuation methods has broadened in scope to include integrated inspections of operations.

Projects have also been developed for a posteriori inspections that include areas closely related to the levying of customs duties (i.e., tariff classification, origin, exemptions, and customs value). This a posteriori methodology has been tremendously successful in some countries. 

An example of this success has been the case of the National Customs Directorate in Uruguay, where customs duties collected through the a posteriori inspections methodology increased sevenfold between 1995 and 1999. The IDB financed two projects to strengthen this customs inspection capacity at different phases of the modernization process.

Other examples of the Bank’s support are projects in Bolivia and Peru, countries in which the Customs Administration has been gradually assuming the valuation functions originally performed by pre-inspection companies.

All told, the IDB has been promoting national projects for the integrated strengthening of customs administrations in over a dozen countries in the region.

As to regional and subregional projects in more than one country or in a sub-region, the Bank has organized a number of initiatives to assist with customs valuation in response to concerns from the countries about improving customs valuation under in the new WTO Agreement. Nearing completion is one project for the English-speaking Caribbean countries that includes specialized training for customs officers to help them improve inspections to determine the customs value of goods.

Under another project (“Training for Managers and Officials in Tax Administrations”), the Bank and the Spanish Tax Office offered a regional seminar in 2000 on the content and application of the WTO Customs Valuation Agreement. At this seminar, the Bank presented a methodological tool for the design and definition of product codes to facilitate identification and therefore inspection.  This methodological tool will be used as part of a forthcoming national project for modernization of the Customs Administration in Panama.

Recently, the IDB and the WTO have been working together on a series of activities to move forward with the application of the Customs Valuation Agreement.

In 2001, a pilot project was carried out in Guatemala to improve the practical application of the Agreement. The project was cofinanced by both institutions and carried out with the help of their technical specialists.

In 2002 and 2003, this experience will be replicated in four other countries with financing and support from the Bank’s Portuguese Consultants’ Fund, which recently approved project financing for this purpose.

All of this support by IDB for customs strengthening is closely coordinated with other Bank technical assistance for capacity building in the trade and integration area, by the Bank’s Integration and Regional Programs Department.

In sum, over the last twelve years, the IDB, acting both individually and jointly with other institutions, has acquired considerable experience in supporting countries in Latin America and the Caribbean in strengthening the area of customs valuation, as part of a broader effort to help modernize and reform customs administrations, and promote economic integration.   

