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The potential of Cotton 

The C4 countries export close to $800 million* in cotton (520100) 
alone… and opportunities for export growth exceed $200 million
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*Weighted average of exports between 2014-18
Source: https://exportpotential.intracen.org

https://exportpotential.intracen.org/


Cotton Portal

• One-stop shop for trade information on cotton
• Unite scattered data and information on cotton trade in 

one place
• Support analysis and evidence-based decision-making
• For policy-makers, private sector and trade support 

institutions
• Multi-stakeholder collaboration: WTO, ITC and partners from 

cotton sector (ICAC)
• Launched at MC11, December 2017

www.cottonportal.org



What’s in? Policy, Market and Business information

Business opportunities:



www.cottonportal.org



Export potential: identify products, markets & suppliers with
export potential & discover how much of this potential is

unrealized

Export diversification: identify new products with favourable 
chances of export success in regional & global markets

exportpotential.intracen.org



Key focus
Opportunities with export potential & for export diversification

Characteristics
• Economic model that draws on trade, tariff, GDP and geographic data
• User friendly interface with customizable, downloadable & sharable visualizations
• Country-specific versions with additional customized analytical options on request

Coverage
• 226 countries & territories
• 4000+ product groups based on the 6-digit level of the Harmonized System 

classification

Stakeholders
Trade advisers, policy makers, private companies

Export Potential Map – Key characteristics



Export potential in existing export products

𝑬𝑬𝑬𝑬𝑬𝑬𝒊𝒊𝒊𝒊𝒊𝒊 = 𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝒊𝒊𝒊𝒊 × 𝑫𝑫𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒋𝒋𝒋𝒋 × 𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝒊𝒊𝒊𝒊

Supply
• Market share
• Growth of supply (proj. 

GDP per capita)
• EX/IM ratio
• Global tariff conditions

Demand
• Imports
• Growth of demand

(proj. GDP per 
capita)

• Tariff conditions in 
target market

• Distance sensitivity

Ease
• Existing bilateral 

trade 
• Corrected for 

complementarity in 
trade structures

EPI: Export Potential Indicator



Unrealized export potential may be due to:

• Expected supply and demand growth
• Non-tariff measure affecting this particular exporter and 

product (e.g. rules of origin)
• Price / quality positioning not in line with market demand
• Lack of market intelligence or business contacts
• Any other friction that affects the exporter’s ability to export a 

specific product to a specific market

Growth-based

Friction-based

Unrealized potential

ROOM FOR ACTION FOR TRADE ADVISORS

EPI – current exports if EPI > exports
0 if EPI <= exportsUnrealized potential   =



• Intuition: “Close” products require similar capabilities
• Comparing a country’s export basket to similar countries’ exports baskets

gives an idea on new products the country could export
• Hausmann and Hidalgo’s “Product Space” establishes an average

proximity (“density”) of a country to new products for diversification
• Normalization and filtering to account for geographical conditions (sea

access, climatic conditions)

PDI: Product Diversification Indicator

Mirroring EPI: how to represent 
supply side information?

𝐸𝐸𝐸𝐸𝐼𝐼𝑖𝑖𝑖𝑖𝑖𝑖 = 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑖𝑖𝑖𝑖 × 𝐷𝐷𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑗𝑗𝑗𝑗 × 𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝑖𝑖𝑖𝑖𝑷𝑷𝑷𝑷𝑰𝑰𝒊𝒊𝒊𝒊𝒊𝒊 = 𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝑫𝒊𝒊𝒊𝒊 × 𝑫𝑫𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒆𝒋𝒋𝒋𝒋 × 𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝒊𝒊𝒊𝒊

Opportunities for diversifying into new export products



For more information 

marketanalysis.intracen.org 

marketanalysis@intracen.org

@ITC_MktAnalysis

ITCmarketanalysistools Julia Seiermannn
Market Analyst

Trade and Market Intelligence section (TMI)

International Trade Centre

jseiermann@intracen.org
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