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Africa’s cotton yields have been stagnant for over four decades
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Robust relationships
From inception & from farmer to brand/retailer

Seed as a Key Asset
Establishes short term improvements
Enhances seed breeding capacity including 
selection of climate adapted, high yielding 
varieties
Establish gene bank and knowledge sharing 

Climate Adaptation & Mitigation
Develops & Implements sustainable & 
regenerative cotton  agricultural systems

Empowerment & Resilience
Training, Upgrading Skills – through the value chain
from genes to jeans
Improve social inclusiveness of women and
youth 



Why is ACP 2030 Unique?
Multi-Lateral
Underpinned by Private Sector Investment
Pan African (Sub-Saharan)
Foundation for robust, resilient, value 
chain & associated profitability, job 
creation and industrial growth 



What Does Seed Development Achieve?

Increased Farmer profitability
Food secure farming communities
Safe and healthy working and living 
conditions
Child and slave labour being abolished
Stronger regional trade and collaboration
Job creation and GDP growth 



2019

Global Textile Exports $305 Billion
Global Apparel Exports $493 Billion

Combined = 4% of Global Exports
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Source: ICAC based on crop year data 2021/22

By increasing the yields in the top five producers of cotton in 
Africa to the world average, lint production would increase by 
nearly 900,000 tonnes

2.9 M Ha
474 kg/ha 1.36MT

780 kg/ha 2.24 M T
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If cotton yields are increased in all Sub-Saharan Africa to world 
average then lint production would increase by an additional 
2 million tonnes

Source: ICAC based on crop year data 2021/22

5.4 M Ha
398 kg/ha 2.15 MT

780 kg/ha 4.21 M T
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Value addition to African Countries by Increasing Yields to World Average 

Country Area
‘000 Ha

Lint Yield
kg/ha

Lint Production  
‘000 tonnes

Value of Lint 
Production
2020/21*

Million US$

Potential Lint Yield
Kg/ha

Potential Lint 
Production 
‘000 tonnes

Additional Lint 
Production 
‘000 tonnes

Additional Value of 
Lint Production 

Million US$

Mali 824 413 340 637 780 643 303 567 
Benin 670 570 382 715 780 523 141 264 

Burkina Faso 663 380 252 472 780 517 265 497 

Cote d’Ivoire 460 522 240 450 780 359 119 223 

Tanzania 641 220 141 264 780 500 359 672 

Chad 234 260 61 114 780 182 122 228 

Zimbabwe 247 232 57 107 780 193 135 253 

Togo 193 285 55 103 780 151 96 179 

Cameroon 259 579 150 281 780 202 52 97 

Nigeria 272 343 93 175 780 212 119 222 

Uganda 104 428 45 83 780 81 37 69 

Mozambique 138 166 23 43 780 107 84 158 

Zambia 247 232 57 107 780 193 135 253 

Malawi 86 250 22 40 780 67 46 86 

Kenya 42 101 4 8 780 33 29 53 

Senegal 25 480 12 22 780 20 8 14 

Ethiopia 83 745 62 116 780 65 3 5 

South Africa 29 813 23 43 na na na na

Total  5,216 387 2,019 3,781 776 4,046 2,051 3,841 
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Potential Employment in the Textile and Apparel Sector
West Africa

Country Production Mill Use Exports
Benin 382 1 387 
Mali 340 2 283 
Burkina Faso 252 3 224 
Cote d’Ivoire 240 3 277 
Cameroon 150 2 142 
Nigeria 93 30 64 
Chad 61 1 30 
Togo 55 - 43 

TOTAL 1,573 42 1,450

Existing Additional
0.00 1.52 
0.01 1.35 
0.01 1.00 
0.01 0.95 
0.01 0.59 
0.12 0.25 
0.00 0.24 

- 0.22 

0.17 6.12

Employment 
(Million No.)'000 Tonnes

*One tonne of cotton lint employs about 4 people in the textile and apparel industry

Source: ICAC based on crop year data 2021/22
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Potential Employment in the Textile and Apparel Sector
S&E Africa

Country Production Mill Use Exports

Tanzania 141 45 96 
Ethiopia 62 56 -
Zimbabwe 57 3 54 
Zambia 57 3 54 
Uganda 45 4 40 
South Africa 23 17 19
Mozambique 23 1 22 

TOTAL 408 129 284

Existing Additional

0.18 0.38 
0.22 0.03 
0.01 0.22 
0.01 0.22 
0.02 0.16 
0.07 0.02 
0.01 0.09 

0.52 1.12

Employment 
(Million No.)'000 Tonnes

*One tonne of cotton lint employs at least about 4 people in the textile and apparel industry
Source: ICAC based on crop year data 2021/22
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Creating Value in the Textile and Apparel Supply Chain
West Africa

Country

Benin
Mali
Burkina Faso
Cote d’Ivoire
Cameroon
Nigeria
Chad
Togo

TOTAL

Fibre Yarn
2X

Fabric
6.3 X

Apparel
15X

0.73 1.45 4.53 10.88 
0.53 1.06 3.31 7.94 
0.42 0.84 2.62 6.29 
0.52 1.04 3.24 7.78 
0.27 0.53 1.66 3.99 
0.12 0.24 0.75 1.81 
0.06 0.11 0.35 0.84 
0.08 0.16 0.50 1.19 

2.72 5.43 16.97 40.74

Value of product per Kg (US$ Billion)

*One tonne of cotton lint employs at least about 4 people in the textile and apparel industry
Source: ICAC. Average Lint Price 84.96 cents/lb
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Country

Tanzania
Zimbabwe
Zambia
Uganda
South Africa
Mozambique

TOTAL

Fibre Yarn
2X

Fabric
6.3 X

Apparel
15X

0.18 0.36 1.12 2.70 
0.10 0.20 0.63 1.51 
0.10 0.20 0.63 1.51 
0.08 0.15 0.47 1.13 
0.04 0.07 0.22 0.53 
0.04 0.08 0.25 0.61 

0.53 1.06 3.33 7.98

Value of product per Kg (US$ Billion)

Creating Value in the Textile and Apparel Supply Chain
S&E Africa

*One tonne of cotton lint employs at least about 4 people in the textile and apparel industry
Source: ICAC. Average Lint Price 84.96 cents/lb



Africa’s Textiles Exports (1980-2020)
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Textile Fastest Growing Exporters
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GDP Per Capita
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World Textiles Imports

Europe  
$314 

billion

Africa $25 
billion

Japan $36 
billion

Asia $204 
billion

China $ 
30 bilion

USA $117 
billion

N&S 
America

$167 billion World $871 
billion (WTO 

2019)

World $720 
billion (ITC 

2020)
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Cotton is more than the fibre



From Genes to Jeans
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