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EDF: THE COMPANY
Électricité de France (EDF) is a world leader in low-carbon energy and an 
integrated company active in all facets of the energy sector: generation, 
transmission, distribution, energy trading, energy sales and energy services.

The Group provides energy and services to approximately 40.3 million 
customers, with 30.3 million clients in France alone.

In 2022, EDF generated consolidated sales of €143.5 billion in 2022 and had 
an installed capacity of 116.9GW of which 91% is from low carbon sources.

36GW of installed capacity was from renewable energy sources.

The Group’s Net Investments worldwide rose from €15.7 billion in 2021 to 
€16.4 billion in 2022.



EDF INTERNATIONAL DIVISION - OFFICES



EDF INTERNATIONAL DIVISION - MISSIONS



ASSETS IN CONSTRUCTION & OPERATION



EDF INTERNATIONAL DIVISION – STRATEGY
1 – DEVELOPING AND MANAGING THE INTERNATIONAL ASSETS AND PORTFOLIO



EDF INTERNATIONAL DIVISION – STRATEGY
2 – DEVELOPING LOW CARBON ELECTRIFICATION AND ENERGY SERVICES MODELS



EDF INTERNATIONAL DIVISION – STRATEGY
3 – MAKING THE WORLD A FIELD OF INNOVATION



CHALLENGES

Taxation: Significant changes in 2023/4
Increase in cost of doing business – Employment, logistics etc.
Adjusting to changes – Downsizing, cost reduction, price changes.

Exchange Rates: Kenya Shilling has significantly lost against major currencies
Impact on cost of projects against payment
Push for KES payments against declining US$ reserves

Regulations: New and proposed regulations
Examples: The Energy (Net-Metering) Regulations, The Draft Energy (Solar Water Heating) 
Regulations, The Draft Mini-Grid Regulations etc.

Competition – Kenya is a highly competitive market with several players
Price is “King”
Quality?



CHALLENGES
EXAMPLE OF REGULATORY CHALLENGES

Pre-installation/Project Development:
Licenses and Permits: 

Environmental and Social Impact Assessments – Study informs on risks and mitigations

Pre-Construction (e.g., Technical designs, Structural Assessments)

Construction: Inspections, certificates…

Tariff Approval: The process could be lengthy and delayed.

Operation and maintenance:
Reporting, Monitoring Performance

Servicing (e.g., servicing or cleaning of modules)



OPPORTUNITIES
Improving regulatory environment

Stakeholder engagement/consultation key to transparency

Improved processes and standardisation – ensure quality of products entering the market while maintaining quality of projects.

Diversified Economy
Services: Tourism, Financial Services, ICT, Manufacturing (raw materials local, value could be added, e.g., cables, lithium 
batteries), Environmental Services (e.g., safety monitoring, considering aging infrastructure “tested” by climate change) etc.

Kenya supports the Eastern Africa region – DRC, Rwanda, Burundi, Uganda etc. Opportunity to grow and access region of +200m

Diversified Renewable Energy Sector
Baseload: Geothermal, Hydro and Biomass

Wind & Solar

Developed Financial Services Sector
40+ Commercial Banks – International & Indigenous

Regional Offices for Multilateral Institutions

Growing Infrastructural Development – Roads, Rail, Ports, Industrial Parks, Housing, recreational etc.

Upskilling of Workforce
Operational maintenance support: In hydroelectric power plants – Monitoring and Climate Change, Dam Safety etc.

Capacity building, knowledge transfer & Training – e.g., Uganda Electricity Generation Company trained on Health & Safety.



THANK YOU!
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