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SUMMARY

The support to the creation of the Single Window is the main part of component 3 of the Project described below

	PROJECT EU – PERU COOPERACIÓN IN TRADE RELATED ASSISTANCE – 

SUPPORT TO THE NATIONAL EXPORT STRATEGY PROGRAMME  (PENX 2003-2013)

	Counterpart:
	Ministry of External Trade and Tourism (MINCETUR)

	Project Authority::
	Ministry of External Trade and Tourism (MINCETUR)

	Project Management Unit:
	PENX Management Unit within MINCETUR 
Señor Eduardo BUSE, Director del Proyecto 
E-mail:  ebuse@mincetur.gob.pe

	Agreement number:
	ALA/2004/016-913

	Duration of Agreement
	15-06-2005 (signed by beneficiary) to 14-10-2010 (according to addendum 1)

	Duration of project 
	Operational phase until 14/10/2009
Closing phase until 14/10/2010

	Limit date for contracts 
	31/03/2008

	Zone of implementation  
	Entire Peru.

	Total Amount of project
	 € 14.6 million, contribution planned by the EC € 10 million, disbursed 7.3 million.


	CREATION OF A SINGLE WINDOW FOR EXTERNAL TRADE

PART OF COMPONENT 3 OF THE ABOVE PROJECT 

	Issues Addressed by creation of Single Window 
	Before the creation of the Single Window, the Peruvian exporters and the administrative interfaces suffered from long and costly procedures due to (1) redundant procedures, (2) information filed several times, and (3) different offices to travel to or to contact.  

	Objetive of creation of Single Window 
	Integration and simplification of processes and services of government institutions related to external trade, securing an efficient management of operations. 

	Beneficiaries of creation of Single Window 
	Exporters, Importers and public institutions with authority in external trade


	Implementation
	The EU support was key in the creation of the Single Window. It started with a pre-feasibility study (2007), recommending the legal framework, the processes and the software needed for the Single Window. 

A second study financed by the EU suggested starting with procedures for restricted goods (import and export sector/ product permits and licences). It identified 252 procedures under the responsibility of 17 institutions. In the second phase of implementation, the EU project financed the salary of the leader of the project, more studies, training and adequate equipment for several government administrations. 

	Results
	The creation of the Single Window allowed the integration of 82 procedures from seven institutions. The transactions can be done 24/24 hours.  According to the Lima Chamber of Commerce, in February 2012, the integration of 82 procedures meant a reduction of 5% in costs and 25% in time. The annual saving was estimated to close to € 4 million for the public sector and to around € 4 million for the private sector.

Doing Business, the yearly investigation carried out by the World Bank, registered in its 2011 edition that the number of days for export procedures was reduced from 21 to 12 during 2010, and the number of day for import procedures from 24 to 17.

	Sustainability
	   The Single Window will not only maintain the number of procedures (82) integrated into the system, but plans to integrate a total of 252 procedures and the incorporation of the 17 entities involved. The authorizing legislation provides ultimately for a comprehensive system including electronic payment of duties and taxes and the potential for coordinated border management with other countries.


