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REPORT OF TEE BUDGET WORKING PARTY

1. In accordance with its terms of reference, the Working Party considered the
Executive Secretary's Financial Report on the 1960 Accounts and the Report of the
External Auditor Thereon (document L/1529) and the Budget Estimates for the
Financial Year 1962 (document L/1517 and Addendum 1). The Working Party also
considered the question of the further introduction of Spanish and certain other
matters put to it by the Executive Secretary. As regards the Executive Secretary's
report on the status of budgetary expenditure over the first nine months of 1961,
some members regretted that the early meeting of the Budget Working Party did not
permit examination of this report. Thus the Working Party had no recent figures
upon which it could base its examination of the 1962 budget estimates. The Working
Party requested that the latest possible out-turn figures of expenditure under the
1962 budget should be made available when the next Budget Working Party came to
examine the budget estimates for 1963. The Working Party was advised that, as
instructed by the Resolution approved by the CONTRACTIN PARTIES on 18 November 1960,
the Executive Secretary will submit the report on the status of budgetary expenditure
over the first nine months of :961 to the nineteenth session as an information paper.

I. REPORT ON THE 1960 ACCOUNTES AND REPORTOF THEEXTERNAL AUDITOR THEREON

2. The Working Party noted that after the original budget appropriations for 1960
had been increased during the coarse of the year by US$25,000 the overall surplus at
31 December 1960 amounted to US$51,257.52. This had made it possible promptly to
repay the advance from the, Workirg Capital Fund, and in addition to ear-mark the
amount of US$25,000 towards the financing of the 1962 budget. The Working Party
noted with satisfaction that the organization's policy of investing any moneys not
needed for immediate requirements, together with favourable market conditions pre-
vailing during 1960, had produced - sizeable increase in income from investments as
compared with previous years As regards the Working Capital Fund, the Working Party
confirmed the soundness of the policy adopted in 1957 regarding the conversion of
long-tenn investments into short-term, investments as and when market conditions permit.

3. The Working Party proposes that the Council recommend that the CONTRACTING
PARTIES approve the audited accounts for 1960 and convey to the auditors their thanks
for the valuable assistance given to the CONTRACTNG PARTIES in the auditing of the
GATT accounts.
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II. ESTIMATES OF EXPENDITURE FOR 1962

4, Tho Working Party examined the budget estimates for 1962 on the basis of
the Note by the Exocutive Secretary documentt 3/1517) and further information
provided by the Executive Secretary and his representative. The Working Party
first examined Part I of the estimates dealing with meetings. The Working Party
was informed by the Executive Secretary that, although a Ministerial meeting had
been arranged for in 1961, he felt it prudent also to make provision for the
possibility of a Ministerial meeting during the twenty-first session of the
CORACTING PARTIES. If the CONTACTING PARTIES should decide not to hold such
a meeting, a reduction of approximately US$3,000 would result in the estimate
for the twenty-first session.

5. The Budget Working Party wishes to draw the attention of the Council to the
provisional character of the figures conceIiing the number of sessions of the
CONTRACTING PARTIES and meeting days for the Council and other meetings.
Obviously it is not possible at the timie the budget is prepared accurately to
foresee the ultimate decisions to be taken by .the CONTRACTING PARTIES in this
respect, and the financial estimates concern ng such meetings may therefore have
to be revised in the light of those decisions.

6. Nevertheless, the Working Party at this stage wishes to draw the particular
attention of the Council to the considerable number of meetings provisionally
Provided for. Several members expressed the concern of their governments in
this respect, and explained that the almost uninterrupted flow of meetings all
through the year, often with soveralmeetings running concurrently, presented
very serious problems to governments, which were often unable to be adequately
represented.

7. The. Budget Working Party subsequently examined the Manning Table and agreed
that the four now posts in the General Service category were needed for the
proper functioning of the secretariat As regards the two posts for assistant
Executive Secretaries, the Working Party recalled that at the seventeenth
session the Executive Secretary had agreed to defer the question of the appoint-
ment, of a second assistant Executive Secretary for a full year. In this connexion
the Executive Secretary informed the Working Party that it was probable he would
continue to defer the filling of this post on a permanent basis for a further
year. Such deferment would enable him to make a careful assessment of the work-
load and staffing position in the higher echelons once the newly appointed.
officials had become fully integrated into the work of the secretariat. Mean-
while the present Deputy Executive Secretary had accepted a proposal that, after
his retirement at the endof- 1961, he should continue to render services to the
CONTRACTING PARTIES on a part-time asis. The fee payable for these services
sould becharged to one of the posts inquestion. The Executive Socretary
further informed the Working Party that his views as to the duties and responsibi-
lities to be entrusted to the incumbents of these posts had undergone a change.
Since the number of meetings in Geneva at which his presence was necessary was
increasing he found it difficult to travel on GATT business as much as he had
hoped. Therefore the incumbents of the new posts would be primarily used for
special assignments, many of which would involve travel outside Geneva. They
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would not have departmental responsibilities, although they should generally be
available in Geneva to assist the secretariat during sessions and at other times
when this was desirable. In this connexion the Executive Secretary folt that
the title of AIssistant Executive Secretary which had originally boon chosen no
longer correctly reflected the position, also as it might tond to create the
erroneous impression of a certain top-heaviness of the directorate. He therefore
intended to change the titlo of these posts to Special Assistant or some similar
designation. The Working Party noted the information. supplied by the Executive
Secretary and recommends that the second post be maintained leaving the question
of timing of the appointment of an incumbent to the discretion of the Executive
Secretary.

8. During the perusal of the printing item (Part II, Section 4) the Working
Party expressed concern about the steady increase in the estimates over the last
few years, a tendency which they had observed in other international organizations.
Without proposing any deduction in the item, several members stated that they were
not entirely convinced of the usefulness of some of the documents and publica-
tions printed by the secretariat. The representatives of the Executive Secretary
stated that the secretariat was fully conscious of the problem referred to, which
was under constant review by the Executive Secretary, who was anxious for
contracting parties to express their views as to the usefulness of the publica-
tions now printed by the secretariat.

9. The Working Party therefore recommends that the Council review this matter
with the object of providing the necessary guidance to the secretariat.

10. As regards Permanent Equipment the Working Party was informed that the
provisions made for the additional furnishing of the new building and the further
modernization of the lighting arrangements in the Villa, represented the last
instalments in this respect, and that no further credits for these particular
items would be requested in 1963.

11. In discussing Part III (New Building) the Working Party was informed that
the Canton of Genova, which had granted the interest-free loan of one million
Swiss francs, had at the specific request of the CONTRACTING PARTIES agreed to
spread the reimbursement of this loan over a period of ten years. The Council
may wish to propose that the CONTRACTING PARTIES express their appreciation for
this additional generous gesture.

III. RETVISION OF COMN SALARY SCALES FOR PROFESSIONAL CATEGORY STAFFAND ABOVE

12. The Working Party was informed that a report on this matter had been prepared
by the International Civil Service Advisory Board on the basis of an elaborate
preparatory inter-agency study. This report, together with a report of the
Secretary Goneral of the United Nations, would be placed before the current
General iAssombly of the United Nations. (The documents concerned ware being
distributed to the CONRACTINGPARTIES.) If the proposals contained in these
reports were accepted by the Goneral Assombly, the United Nations and the
specialized agencies, whose executive heads had associated themselves with the
proposals, would implement the changes in their organizations effective
1 January 1962. The CONTRACTING PARTIES would be asked, in accordance with
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accepted policy, to implement the changes also for GATT staff as of the same
date. If the General Assembly decision in this respect would be made before
the end of the nineteenth session, the Executive Secretary intends to ask for
.thc necessary authority during the sessior. The Executive-Secretary would then
-propose at the same time that the budget estimates for 1962 be revised so as to
reflect the changes in the relevant items amounting to a total of approximately
US$60,000. The Working Party suggests that the Council recommend to the
CONTACTING PRTIES that they approve such upward revision of the estimates as
is necessary to implement any decision taken in this matter by the General
Assembly, provided such a decision is made before the and of the nineteenth
session. :...:. . .

If the General issomnly had not taken a decision in time for consideration
by the CONTRieTeen PLRTIES at the ninotoonth session, the Exacutive Secretary
would make specific proposals to the Council at an early session in 1962.

OF THE USE OF SPANISHOOF THEUSE CF SP-NISH

13. The representative of Uruguay, who had boon co-opted for the discussion of
this point, proposed that as a stop forward from the Decision adopted by the
CONTRLTNG 'RPLTIESat the seventeenth sessions interpretation facilities should
be further extended so as to provide for consecutive interpretation from Spanish
into English and French at all meetings of committees and working parties. Such
action would be in accordance with Formula 2 contained in paragraph 3 of
document L/1355. The cost of such extended facilities had been originally
estimated at.US$12t000. The Working Par`y agreed with this proposal, but
requested that the original cost estimate be revised in the light of the present
staffing situation in the Language Services. The Working Party also requested
that the secretariat examine at the same time the finafcial repercussions o0
introducing simultaneous interpretation at all meetings of committees Hand
working parties from and into English and French and from Spanish into English
and French.eThemiesult of these oxpazinations showed that the cost of intro-
ducing consecutive interpretation from Spanirh into English and F ench during
all meetings cf committees and working parties would necessitate an increase
in the relevant budget items of US$6,500, whilst the inmeoduction of simultanoous
interpretation mt allemeetings of conmitteos and working parties from and into.
English and French and from Spanish into English end French would causo an over-
all increase of US$16,550. The last figure is based on the assumption that
through. the introduction of simultaneouo interpretation it w6uld be possible to
reduce the originally foreseen 159 meeting days eo 135, and that thero would be
two or more mootings on sixty-five of these days. If, in practice, the overlap
should prove to be less than foreseen, proportionate economies would result.
It was the unanimous opinion of the eorking Party simultho adoption of sirul
tanoous interpretation at all meetings of committees and working groups would
greatly aid and expediNTRACTING PARTIESe CO1M-TACTING PiMRTI and would be, in
every respect, of considerable benefit. Not only would it result in a reduction
in the total number of meeting days required, but savings should also ensue to
governments in connexion with payment of subsistence allowance to delegates and
otherwise. The Working Party therefore proposes mmeat the Council recognnd that
the CONTRACTING P..RTES approve the introductiterpretationaneous intepretn io
at all meetings of committees and working groups from and into English and French
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and from Spanish into English and French and further approve the upward revision
of the relevant estimates by a total amount of US$16,550.

In making the above proposal, the Working Party expressed the view that in
deciding on the number of meeting days for 1962, the Council should recommend
that the CONTRIACTING PARTIES should give special consideration to ensuring that
overlap in meeting days should be reduced to a minimum.

14. The Working Party proposes that the Council recommend that the CONITRACTING
PARTIES approve the revised estimates for 1962 amounting to US$1,109,750 or

US$191692750 if the CONTRACTING PARTIES should decide at their nineteenth session
to adopt the revised salary scales for Professional category staff and above
referred to in paragraph 12.

V. INCOME BUDGET ESTMATES FOR 1962

15. The Working Party proposes that the Council recommend to the CONTRACTING
PARTIES that the budget for 1962 as revised be financed as follows:

Income Budget 1962 Without Provision With Provision
for Revised Salary for Revised

Scales Salary Scales

US Dollars

1. Contributions assessed on contracting
parties

2. Miscellaneous income

1,064,750

20,000

3. Transfer from the Surplus Account
authorized by Decision of the
CONTRACTING PARTIES dated 15 May 1961

Total:

25,000

1,109,750

25,000

1,169;750

VI. SCALE OF CONTRIBUTIONS

16. The Working Party proposes that the Council recommend to the CONTRACTING
PARTIES that they approve the scale of contributions for 1962 based on the foreign
trade figures of tho last three available years (1958, 1959 and 1960) as
reproduced in Annex C to the draft resolution.

VII. AUDIT OF THE 1961 ACCOUNTS

17. The Working Party noted that the Executive Secretary intends to make the
necessary arrangements with the external auditor for the final auditing of the
1961 accounts, for an interim audit of the 1962 accounts, and for submission to
the CONTRACTING PARTIES of the audited report for 1961, in accordance with the
Decision taken by the CONTRACTING PARTIES in 1951.

1,124,750

20,000
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VIII. OTHER MATTERS

18. Some members expressed the view that the status and terms of reference of
the Working Party might require reconsidoration. It wascrecalled that some
similar proposal had been made by the previous Budget Working Party and had been
considered by the Council at its Februarr 1961 session. The Council may wish
to reconsider the matter on some future occasion.

IX. CONCLUSIONS

19. The Working Party submits to the Council for consideration and approval by
the CONTRACTINGPARTIES a draft resolution on the expenditure of the CONTRACTING
PARTIES and ways and means to ieet such expenditure.

Points for Decision: Paragraph 3
Paragraph 7
Paragraph 9
Paragraph 11
Paragraph 12
Paragraph 13
Paragraph 14
Paragraph 15
Paragraph 16
Paragraph 19
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DRAFTRESOLUTION ON THE EXPENDITURE OF THE CONTRACTING
PARTIES IN 1962 AND THE WAYS AND MEANS TO MEETSUCH

EXPENDITURE

The CONTRACTING PARTIES :

NGCONSIDERED

the estimates of expenditure of the CONTRACTING PARTIES for 1962 as set
forth in...schedules annexed to this Resolution,

RESOLVE that:

1. The Executive Secretary is authorized to repay promptly ICITO for the
services rendered during the year 1962, provided that such repayment
does not exceed a total of US$1,109,750 (or US$1,169,750).

2. The repayment referred to in paragraph 1 shall be financed as follows:

(a) by contributions from contracting parties in the amount of
US$1,064,750 (or TUS$1,124,750);

(b) by miscellaneous income estimated at US$20,000;

(c) by a transfer from the Surplus Account in the amount of
US$25,000..

3. The Executive Secretary shall report to the CONTRACTING PARTIES at
the twenty-first session on the status of budgetary- expenditure :over
the first nine months of 1962.

4. The contributions of the contracting parties shall be assessed in
accordance with the scale of contributions set forth in Annex C to
this Resolution. Contributions from contracting parties are
considered as due and payable in full as from 1 January 1962.

N.B. If the proposals concerning the revised salary scales for Professional
category staff and above were Adopted by the CONTRACTING PARTIES before the
end of the nineteenth session, the figures in brackets would apply.
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ANNEXA

REVISED ESTIMATES OFEXPENDITURE FOR THE FINANCIALYEAR1962

(Amount in US dollars)

Part I: Meetings Original
Estimates
(L/1517)

Revised
Adjustments Estimates

Section

1 (a) Twentieth session of the
CONTRACTING PARTIES

(b) Twenty-first session of.
the CONTRACTING PARTIES

2 Metings of the Council and
other meetings

Total Part I:

12,000.- 2,700.- 14,700.-

15,300.- 34600.- 184900.-

27,300.- 6,300.- 33,600.-

12,000.- 10,250.- 22,250,-

39,300.- 16,550.- 55, 850.-

Part II: Secretariat

Section

1 Salaries and wages and
official travel

2 Common staff costs

3 Common services

4 Printing

5 Hospitality
6 Permdent equipment

Total Part II:

Part III: New Buildinig

Grand total:

653,000..-

191,850.-

108,400.-

45,000.-

- 653,000.-

- 191,850.-

- 108,400.-

- 45,000.-
1,500.- - 1,500.

30,650.- - 30,650.-
1,030,400.- - 1,030,400.-

23,500.- - 23,500.-

1,093,200.- 16,550.- 1,109,750.-16Y

N.B. If the proposals concerning the revised salary scales for Professional
category staff and above were adopted by the CONTRACTING PSRTIES before
the end of the nineteenth session, the grand total would be increased
by US$60,000.- for allocation to the relevant budget items.
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ANNEX B
REVISED ESTIMATES OF EXPENDITURE FOR THE FINANCIAL YEAR 1962

Detailed Schedules

Part I:

Section

(a)
(i)

(ii)

(iii

(iv)

(b)

(i)

(ii)

(iii

(iv)

Section 2

(i)

(ii)

(iii)

(iv)

Meetings

1 - Sessions of the CONTRACTINGPARTIES
Twentieth Session

Temporary assistance (including
overtime)

Travel and subsistence of temporary
staff

Rental of meeting rooms and additional
office space

Conmnunications, office supplies and
other services

Twenty-first Session (including
Ministerial Meeting)
Temporary assistance (including
overtime)
Travel and subsistence of temporary
staff
Rental of meeting rooms and
additional office space
Communications, office supplies and
other services

Amount in US dollars

10,000.-

1,200.-

3,000.-

500.-

14, 700.-

13, 800. -

1,200.-

3. 400. -

500.-

18,900.-

Total Section 1:

- Meetings of the Council and other Meetings

Temporary assistance (including
overtime) 12,400.-
Travel and subsistence for
temporary staff 1,100.-

Rental of meeting rooms 8,450.-
Communications, office supplies
and other services 300.-

Total Section 2:

Total Part I:

33,600.-
_______
_______

22, 250. -

55,850.-
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Part II: Secretariat AmountinUS dollars

Section 1 - Salaries and Wages and Official Travel

(i) Established posts

(ii) Temporary assistance (including
overtime)

(iii) Travel on official business

Total Section 1:

Section 2 - Common Staff Costs

(i) Installation grants

(ii) Travel and removal expenses of staff
and their dependents

(iii) Separation payments
(iv) Contributions to the UN. Joint

Staff Pension Fund

(v) Service benefits

(vi) Repatriation grants

(vii) Travel on home leave

(viii) Family allowances, education grants
and related travel:

(a) Family allowances 38,000.-
(b) Education grants and

related travel 12,000.-
(ix) Other staff benefits

Total Section 2:

Section 3

(i)

(ii)
(iii)
(iv)

- CoMMinn Services

Cables and international telephone
communications
Freight and cartage

Books and information material
Rental and maintenance of premises
and equipment:
(a) Rent 4,910
(b) Electricity 29,600
(c) Water supply 300
(d) Heating 2,000
(e) Telephone (rental and

internal calls in
Switzerland) 49390

Carried forward 14,200

taunt in US dollars

615,000.-

8,000.-

30,000.-
653,000.-

7, 250.-

10,000.-
10,000.-

89,600.-

3,000.-
10,000.-
69,500.-

50,000.-

5,500.-
191,850.-

===_ ===

2,000.-

600.-

3,500.-
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(g)
(h)
(i)
(i)

(v)

Brought forward

Insurance premium
Cleaning materials
Maintenance expenditure
Casual labour
Maintenance of service
cars

Postal services

(vi) Stationery and office supplies

(vii) Reproduction and distribution
of documents

(viii) External audit

(ix) Other services and miscellaneous
expenditure

Total Section 3:

Section 4 - Printing

Section 5 - Hospitality

14, 200.-

1,000.-
250.-

3,100.-
7,000.-

750.- 26, 300. -

10,000 .-

9,000.

50,000. -

1,500.-

5.500.-

103,400. -

45,000. -

1,500. -

Section 6 - Peranent Equiment

Total. Part II:

Part III - New Building

Grand total :

30, 650,-

1,030,400.-

..

23,500.-

1,109,750.-

N.B. 1f the proposals concerning the revised .salaryfsc les Lor. Professional
category staff and above were adopted by the CONTACTENG PARTrS
before the end of the nineteenth session, the grand total would be
increased ,000US$60soo.- for allocation to the relevant budget
items.
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ANNEX C

SCALE OF CONTRIBUTIONS FOR 1962

C o u n t r y
Without Provision for With Provision for
Revised Salary Scales Revised Salary Scales

(In US dollars)

Australia ..............................................
Austria .................................................
Belgium...............................................
Brazil ....................................................Burma ...................................................
Canada ................................................
Ceylon ..................................................
Chile .....................................................
Cuba ....................................................
Czechoslovakia ...................................Denmark ............................................Denmark ..............................................

DominicanRepublic............................
Finland ...................................................
France ...............................................
Germany, Federal Republic of ............................

Ghana ....................................................
Greece...................................................
Haiti ........................................................
India ........................................................
Indonesia................................................

Italy ..........................................................
.... . . ...........................

.....................................................
Luxenburg .............................................
Malaya, Federation of:..........................
Netherla.....Kingdom of the ..........
New Zealand ;.........................
.................................................
Nigeria, Federation......................
Norway ..
Pakistan.. .-.
Peru .......... .

Rhodesia and Nyasaland, Federation of .

Sierra Leone .........................................
South Africa, Republic of ............................
Sweden .**...*....... ..........
Turkey.*-teweee*@we -e--* - @w@@

United ,%ingdom of Great Britain and Northern Ireland
United States of-America ............

Uruguay...
...

21,551
11,446
32,751
13,767
57324

60,1 37
5,324
5,324
7,581
17,909
15,492
5,324
9,008

69,720
96,892
5,324
5,324
5,324
16,897
6,963
35,254
37,085
5,324
7,229

48,148
7,932
5,324
5,324
11,254
5,324
5,324
5,324
5,324
14,715
25,021
5,324

155,059
177,313
5,324

I1
21 ,433
11,382
32, 570
1 3,682
5,324

59,807
5,324
5,324
7, 549
17,802
15,407
5,324
8,954

69,336
96,349
5,324
5,324
5,324

16,802
6,921

35,051
36.8S3
5,324
7,187

47,882
7,890
5,324
5,324

11,190
5,324
5,324
5,324
5,324

1 4,640
24,894
5,324

1 54,208
176,333
5,324

I I1
22,765 22,641
12,091 12,023
34,597 34,406
14,543 14,453
5,624 5,624

63,526 63,177
5,624 5,624
5,624 5,624
8,008 7,974

18,918 . 18,806
16,365 16,275
5,624 5,624
9,515 9,459

73,649 73,244
102,352 101,778
5,624 5,624
5,624 5,624
5,624 5,624
17,850 17,748
7,356 7,311

37,240 37,027
39,1 75 38,961
5,624 5,621
7,637 7,592

50,861 50,580
8,379 8,334
5,624 5,624
5,624 5,624
11,888 11,821
5,624 5,624
5,624 5,624
5,624 5,624
5,624 5,624

15,544 15,465
26,431 26,296
5,624 5,624

163,797 162;897
187,304 186,270
5,624 5,6.24

1 - Excluding Ireland
II - Including Ireland
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Without Provision for
C o u n t r y

With Provision for
Revised Salary Scales Revised

(in US dollars)
Salary Scales

Argentina ...........................................
Cambodia ..........................................Israel ..................................................

Poland ................................................Portugal .............................................
Spain ..................................................
Switzerl and ......................................
Tunisia ................................................
Yugoslavia ..........................................

Ireland................................................. _ 5,324 - 5,624

1,064,750 1,064,750 1,124,750 1,124,750

Excluding Ireland

1 - Including Ireland

11,201
5,324
5,324

1 3,799
7,134
7,070
18,920
5,324
6,346

II
11,137
5,324
5,324

1 3,724
7,102
7,027
18,814
5,324
6,314

11,832
5,624
5,624

1 4,577
7,536
7,468
19,987
5,624
67703

II
11,765
5,624
5,624

1 4,498
7,502
7, 423

19,874
5,624
6,670

Total ............


