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ADMINISTRATIVE AND FINANCIAL QUESTIONS.

Report by the Chairman of the
Committee on Budget. Finance- and Administration

1. The Committee on Budget, Finance and Administration met on 18 March 1965
under the chairmanship of Mr. A . Schnebli to examine the supplementary estimates
concerning the GATT International Trade Centre presented in the Executive Secretary's
note of 11 March 1965 (L/2378 - appended to this document).

2. The Committee was advised that the Committee on Trade and Development had
meanwhile recommended approval of the proposals contained in the Report of the
Expert Group on Trade information and Trade Promotion Advisory Services
(document L/2362) on which the supplementary estimates were based.

3. The Committee examined the information supplied an the Executive Secretary's
note and heard additional statements by his representatives.

4. In reply to a question by one member as to the possibility of the extra cost
being absorbed by savings, the representative of the Executive Secretary stated
that, as barely three months of the financial year had elapsed, it was not
possible to make an informed guess at this stage. Much would depend on whether or
not the contracting parties would ask the secretariat to undertake any further
tasks in addition to those budgeted for in the 1965 budget. The Committee noted
that, in order to reduce the additional cost to the 1965 budget as much as possible,
the Executive Secretary intended to delay recruitment for certain of the new
posts requested by applying a retardation factor tc such recruitment varying
between three and nine months.

5. The Committee is satisfied that, assuming the CONTRACTING PARTIES should
decide to implement the recommendations of the Expert Group concerning the
organization, operation and programme of the GATT International Trade Centre for
1965, the additional appropriations requested in the Executive Secretary's note
will be necessary.
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6. On this assumption the Committee recommends to the CONTRACTING PARTIES that
they approve a total additional expenditure under the 1965 budget of US$70,000
to be financed from savings within the appropriate section of the budget or by

transfer from some other budgetary item. In the event that this should prove

impossible the Committee recommends that the CONTRACTING PARTIES authorize the
Executive Secretary to have recourse to the Working Capital Fund under the
provisions of paragraph 5(c) of the Resolution of 22 November 1958 governing the
use of this Fund and subject to the usual procedure for reimbursement.

7. Several members asked that thought be given to the possibility of charging for
some of the publications and also charging some of the operational costs resulting
from major inquiries and studies undertaken at the specific request of one or more

countries and primarily of interest to them, directly to those countries. It was
agreed that this matter be again considered once some further experience had been
gained with the operation of the Centre.

8. In examining the manning table and grading pattern members drew attention
to the need for experience in market analysis in addition to suitable academic
qualifications when recruiting for some of the new professional posts.

9. The representative of India, not having received instructions from his
Government, asked that his position be reserved.

Point for decision: paragraph 6.
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APPENDIX
ADMINISTRATIVE AND FINANCEQUESTIONS

Supplementary Estimates - GATT International Trade Centre

Note by the Executive Secretary

1. In the report of its second meeting (document L/2562) the Export Group on
Trade Information and Trade Promotion Advisory Services submitted its findings
and recommendations concerning the organization, operation and programme of the
GATT International Trade Centre.

2. The Expert Group also briefly assessed the financial implications of the
Centre's work programme for 1965, on the basis of information prepared by the
secretariat outlining staff and other requirements and their estimated costs to
the GATT budget.

3. The Group did not, however, deal with the administrative and financial merits
of the assessments made by the secretariat, although the Group expressed the
opinion that the total amount involved, i.e. $70,000 in addition to the
provision of $71,000 already included in the budget, was reasonable, bearing in
mind the magnitude of the tasks confronting the Centre.

4. The Executive Secretary hereby submits to the Committee on Budget, Finance
and Administration information on the financial implications of the recommendations
referred to above as they affect the various parts and sections of the 1965 budget
as approved, for further study and recommendations in accordance with point (2)
of its terms of reference.

3. As indicated in its report the Group recommends an establishment consisting
of eight professional and eight general service posts. Under the direction of
the Head and the Deputy Head of the Centre supported by an Administrative
Assistant and a Clerk-Stenographer, the staff would be employed in three
principal sections - the Market Information Section, the Training Section and the
Documentation and Publications Section.

6. The Market Information Section would consist of an Economic Affairs Officer,
a Trade. Information Officer, a Trade Promotion Officer, a Clerk-Stenographer
bilinguala) and a Clerk-Typist.

7. The Training Section would comprise an Economic Affairs Officer and a

Clerk-Stenographer (bilingual).
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8. The Documentation Unit would consist of an Economic Affairs Officer, a
Clerk-Bibliographer and a Clerk-Typist. The Publications Unit would consist of
an Economic Affairs Officer/Editor and a Circulation Clerk.

9. The posts of one Spanish Translator and one Spanish Stenographer which are
part of the Language Division and the Administrative and Finance Division
respectively and were already provided for, have been left out of consideration
for the purpose of comparing the Centre's old and new estimates.

10. The additional expenditure for 1965 estimated at US$70,000 concerns the
following items of the budget:

PART II: Secretariat

Section 1 - Salaries and Wages and Official Travel

(i) Established posts - US$33- 500

New estimates US$78,300
Old estimates US$44,800

The additional amount is to cover payment of salaries and post
adjustments to the incumbents of four new professional posts and six new
general service posts. The estimate takes account of a retardation factor
in recruitment varying between three and nine months.

Section 2 - Common Staff Costs
New estimates Old estimates Net increase

(i) Installation grants 2,200 630 1,570

(ii) Travel and removal expenses
of staff and their dependents 5,400 1,500 3,900

(iv) Contributions to the United
Nations Joint Staff Pension
Fund 5,780 4,100 1,680

(vii) Family allowances, education
grants and related travel 8,570 2,400 6,170

(ix) Other common staff costs 1,250 770 480

23,2OO 9,40O 13,800
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The net increase in the estimates for common staff costs are due to the
creation of the ten proposed new posts. The amounts of US$2,200 (installation
grants) and US$5,400 (travel and removal expenses) are non-recurring charges.

Section - Common Services

(i) Cables and international telephone communications - US$400

New estimates US$400
Old estimates -

This estimate is to cover additional charges resulting from the
operation of the Centre. The old estimates excluded any provision for
this item.

(iii) Books and information material - US$2,000

New estimates US$3,000
Old estimates US$1,000

Books and information material, and the creation of a small reference
library are estimated at.US$3,000, part of which would be a non-recurring
large. The amount of US$1,000 included in the 1965 approved budget
reduces the additional charges to US$2,000.

(v) Postal services - US$l,38O

New estimates US$2,180
Old estimates US$ 800

The increased estimate covers additional cost of postage in
connexion with the distribution of four issues of the FORUM magazine,
the roneoed monthly bulletins, the four roneoed pamphlets, and additional
charges due to the increased operation of the Centre.

(vi) Stationery and office supplies - US$7,110

New estimates US$7,110'
Old estimates US$ -

The estimate is to cover additional stationery and office supplies,
envelopes for the dispatch of publications and the rental and operation
of a photo-copying machine. Expenditure on this item has so far been met
by the general .budget, but in view of the importance of the amount involved
an additional provision has been included.
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(vii) Reproduction and distribution of documents - US$7,480

New estimates US$7,480
Old estimates US$ -

The estimate provides for the cost of reproduction and distribution
by the United.Nations.European Office of roneoed monthly bulletins each
in three language editions, consisting of Trade Opportunity Notes and
the Commercial Policy Chronicle (US$4,600) and also a further four
roneoed pamphlets on special subjects (US$54o). In addition, it includes
the cost of distribution of the FORUM magazine (US$2,340) .An amount
of US$1,150 representing the initial cost for establishing the lists of
addresses would be of an non-recurring nature.

Section 4 - Printing - (US$1,470)

New estimates US$13,530
Old estimates US$15,000

The estimated cost of the printing of four issues of the FORUM
magazine in English, French and Spanish amounts to US$13,530. This has been
based on the actual cost of 12,000 copies of Vol. 1 printed in December 1964.
The amount of US$15,000 included in the 1965 approved budget was based on
a. different number of issues.

Section 6 - Permanent equipment- US$5,800

New estimates US$5,800
Old estimates US$ -

The estimate provides for the purchase of furniture and equipment
needed for the new staff, which would be a nonrecurring charge.

11. The Executive Secretary proposes that the total additional cost to the
1965 budget, estimated at US$70,000 be financed from savings within the appro-
priate sections of the budget or by transfer from some other .budgetary item.

In the event that this should prove impossible, the Executive Secretary
proposes to have recourse to the Working Capital Fund under the provisions
of paragraph 5(c) of the Resolution of 22 November 1958 governing the use of
this Fund, and subject to the usual procedure for reimbursement.
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ANNEX B

INTERNATIONAL TRADE CENTRE

Manning Table

1 Head of Centre P5
1 Deputy Head of Centre P4
1 Administrative Assistant G6
1 Clerk-Stenographer G3

Market Information Section

1 Economic Affairs Officer P3 New post
1 Trade Information Officer P2
1 Trade Promotion Officer P1/P2
1 Clerk-Stenographer (bilingual) G4 New post
1 Clerk-Typist G3 New post

Training Section

1 Economic Affairs Officer P3 New post
1 Clerk-Stenographer (bilingual) G4 New post

Documentation and Publications Section

(a) Dccumentation Unit

1 Economic Affairs Officer P3 New post
1 Clerk-Bibliographer G5 New post
1 Clerk-Typist G3 New post

(b) Publications Unit

1 Economic Affairs Officer/Editor P3 New post
1 Circulation Clerk G3 New post


